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SUBJECT:   COMMUNITY  DEVELOPMENT  PROGRAM 


Attached  is  the  City's  Community  Development  Block  Grant 
Program  as  announced  by  the  Mayor  and  submitted  to  the 
City  Council . 

If  you  have  any  questions  or  would  like  further  information, 
please  contact  me. 
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CITY    HALL    BOSTON 

KEVI  N    H    WH  ITE 

M  A  1   (  .■>  f  V 

January  27,1975 
Dear  Boston  Resident: 

Last  August,  the  Congress  passed  and  the  President  signed  into  law  the 
Housing  and  Carmunity  Development  Act  of  1974.  The  Act  will  mean  sane  dramatic 
changes  for  the  City  of  Boston. 

The  Housing  and  Cotrmunity  Developiient  Act  consolidates  and  replaces  a  number 
of  previous,  federal  programs  for  housing  and  ccrranunity  development.  Boston  has 
participated  heavily  in  sane  of  these  programs,  including  urban  renewal,  model 
cities,  and  rehabilitation  loan  and  grant  programs.  Under  the  Act,  all  of  these 
programs  are  terminated,  and  the  City  instead  will  receive  a  single  "block  grant", 
to  be  used  for  housing  and  conraunity  development,  according  to  local  priorities. 
For  Boston,  this  will  be  a  mixed  blessing. 

First,  the  Act  gives  the  City  responsibility  for  designing  its  ovn  programs, 
programs  that  can  be  responsive  to  the  needs  of  the  City  and  its  many  neighborhoods. 
On  the  other  hand,  the  City  will  receive  dramatically  less  funding  than  it  has  in 
the  past.  Boston's  entitlement  under  the  Act  is  $30.3  million  for  1975,  falling 
sharply  over  the  next  5  years  to  $11.9  ndllion  in  1980.  By  corparison,  the  City 
received  an  average  of  $45  million  over  the  past  5  years,  with  a  high  of  $90  million 
in  1972,  under  the  old  programs. 

This  reduction  inposes  a  special  hardship  on  Boston.  The  City  has  had  the 
largest  urban  renewal  program  in  the  country  for  a  city  of  its  size,  totalling  sane 
$300  million  in  18  urban  renewal  projects.  Yet  several  of  these  18  projects  are 
not  carplete  and  short  of  funding,  with  planned  activities  v*iose  cost  have  been 
estimated  at  $89  million.  Many  of  these  activities  involve  a  legal  cotmitment, 
which  cannot  be  ignored. 

In  addition,  Boston  was  among  the  first  cities  in  the  country  to  initiate  a 
model  cities  program.  Over  the  past  5  years,  the  program  has  brought  over  $40 
million  to  the  City,  concentrating  on  housing,  development,  and  a  wide  array  of 
needed  hii;:Tian  services  in  Roxbury  and  parts  of  Jamaica  Plain  and  Dorchester. 
Thousands  of  Boston  families  are  dependent  on  these  services  and  the  eirployment 
they  provide. 

On  the  other  hand,  these  and  other  federal  programs  have  been  limited  to  certain 
areas  of  the  City.  Many  other  neighborhoods,  and  many  with  corpelling  needs,  have 
benefited  little,  if  at  all,  from  previous  federal  programs.  In  1975,  Boston  must 
address  these  continuing  programs  with  their  ongoing  costs,  as  well  as  the  needs  of 
other  neighborhoods  of  the  City,  and  with  less  direct  federal  funding.  These  are 
difficult  decisions  for  the  Cit^,  and  I  have  tried  to  approach  them  responsibly. 


First,  in  the  face  of  funding  cuts,  I  felt  it  essential  to  determine  the  highest 
priority  needs  of  the  City,  and  use  the  func3s  v^ere  they  will  have  the  greatest 
irrpact  on  the  City,  its  neighborhoods,  and  its  residents.  To  determine  these  priorities, 
I  asked  the  Little  City  Halls  to  sponsor  public  msetLngs  in  all  18  neighborhoods. 
Ongoing  neetings  have  been  held  with  civic  associations  and  neighborhood  leaders  to 
determine  the  priorities  of  each  neighborhood.  Since  the  establishment  of  the  Little 
City  Hall  prxsgram  in  1968,  we  have  encouraged  this  kind  of  neighborhood  input,  and  past 
experience  was  invaluable  in  determining  neighborhood  priorities. 

Second,  I  have  called  on  the  best  talent  in  the  City  administration  to  reccmmend 
programs  and  strategies  that  are  responsive  to  neighborhood  priorities.  Within  a  few 
days  after  the  Act  was  passcxi,  I  formed  a  special  advisory  cormittee,  the  Neighborhood 
Developitent  Council,  chaired  by  Deputy  Mayor  Kiley,  to  coordinate  planning  resources 
and  make  recomiendations  to  ire.  Professional  staff  frcm  the  Boston  Redevelopivsnt  Authority, 
Model  Cities,  Boston  Housin<j  Authority,  Housing  Imspection  Department,  Econonic  Development 
and  Industrial  Commission,  and  my  own  staff  all  have  assisted  in  the  plarjiing. 

Finally,  I  was  faced  with  basic  decisions  on  hew  funds  should  be  used.  Many  of  the 
City's  neighborhoods  have  extensive  needs,  and  $30  million  per  year  could  easily  be  spent 
in  a  few,  limited  areas.  Ecisting  programs  had  to  be  weighed  against  new  programs  v^^ch 
served  broader  areas,  with  a  greater  iitpact. 

In  response,  I  am  reccnmending  to  the  City  Council  what  I  feel  is  a  balanced  and 
responsive  program.  Ihe  key  to  the  program  is  neighborhood  preservation  and  improvement. 
Along  with  current  City  efforts,  this  program  should  provide  better  hoiising,  public 
facilities,  and  key  services  in  evejry  neighborhood  of  the  City,  and  a  clear  response 
to  local 1'  established  priorities. 

Givei  the  funds  availaJ>le,  it  would  he  naive  to  hope  that  basic  problans  would 
disappear.  But  we  have  atti  npted  to  coordinate  all  City  effort  planned  for  1975  to 
address  neighborhood  priori  t:ies,  and  we  feel  that  this  overall  effort  will  have  a 
visible  impact  on  the  stability,  appearance,  and  livability  of  all  the  City's 
neighborhoods . 

Following  are  it^  reccm:endations  for  how  fionds  new  available  to  Boston  under 
the  Act  sliould  be  used.  Th'  se  reconnendations  are  shewn  in  the  context  of  total 
City  ccnm..tments  to  each  neighborhood  in  1975.  Many  of  these  programs  can  begin 
immediately  following  approval  by  the  HUD  and  the  City  Council. 

For  those  of  you  vvho  h  ^ve  attended  nc  ighborhood  meetings  and  assisted  in  the 
difficult  task  of  settxng  p  iorities,  I  tliank  you  for  your  concern  and  involvement. 
But  the  ji'b,  of  course,  is  lot  over.  Together,  we  must  ensure  that  these  programs 
are  carri'  d  out  in  a  responsible  and  effective  manner.  Beyond  that,  we  need  to  begin 
planning  :;oon  for  neighborh)od  irtprovement  programs  for  following  years.  I  welcane 
your  contxiuing  participati(^n  in  planning  the  future  of  Boston's  neighborhoods. 

Respectfully, 

^'f^^ —  ^^^  O^Lxzz. 

Kevin  H.  White, 
Mayor 


I.    BACKGROUND:    THE  HOUSING  AND  COMMUNITY  DEVELOPMENT  ACT  OF  1974 
A.       The  Act 

The  Housing  and  Community  Development  Act  of  1974  was  passed  by  the 
Congress  and  signed  into  law  on  August  22,    1974.     The  Act  consolidates 
and  replaces  a  number  of  federal  programs  for  housing  and  community 
development,    and  will  substantially  change  the  federal  role  in  these 
activities . 

In  the  past,   programs  in  Boston  for  housing  and  comnnunity  development 
have  been  carried  out  under  a  number  of  federally  assisted  programs, 
including: 


Urban  renewal, 


(under  Title  I  of  the  Housing 
Act  of  1949) 


model  cities, 


(under  Title  I  of  the  Demonstration 
Cities  Act  of  1966) 


housing  and  rehabilitation 
loans  and  grants, 


(under  Section  312  of  the  Housing 
Act  of  1964) 


public  facilities  loans 
and  grants , 


(under  Section  702  of  the  Housing 
and  Development  Act  of  1965  and 
Title  II  of  the  Housing  Amendments 
of  1955) 


open  space  and  historic 
preservation, 

water  and  sewer  grants, 


(under  Title  VI  of  the  Housing 
Act  of  1961) 

(under  Section  702  of  the 
Housing  and  Development  Act 
of  1965) 


Over  the  past  few  years,    Boston  has  participated  heavily  in  these  federal 
programs.     The  City  has  conducted  the  most  extensive  urban  renewal 
program  for  any  city  of  its  size.     This  urban  renewal  program  has  in- 
cluded 18  separate  renewal  projects,    with  federal  funding  of  over  $300 
million.      Boston  was  also  one  of  the  first  cities  to  establish  a  Model 
Cities   program,    a  program  which  has  brought  more  than  $40  million 
in  federal  funds  to  the  City.      Several  housing  rehabilitation  and  code 
enforcement  projects  were  carried  out  and  planned,    some  of  them  halted 
abruptly  by  the  Nixon  nnoratorium  on  housing  programs  in  1972.     In  addi- 
tion,  the  City  made  use  of  federal  neighborhood  facilities  grants,   open 
space  programs,    and  water  and  sewer  grants. 


Under  these   "categorical"  programs,   the  City,   or  an  agency  of  the  City, 
submitted  separate  applications  to  the  Federal  government  for  each  pro- 
ject.    The  new  Act  changes  the  approach  dramatically.      Under  the  new 
legislation,   these  programs  have  been  terminated  and  combined  into 
a  single  "block  grant,  "  often  called  Community  Development  Revenue 
Sharing  (CDRS).     The  Mayor  is  given  direct  responsibility  for  preparing 
a  single,    comprehensive  program  and  application  for  this  block  grant. 
Priorities  are  to  be  established  at  the  local  level,   and  programs  can  be 
designed  to  meet  local  needs,    rather  than  federal  guidelines. 

The  Act  itself  is  a  long  and  complex  piece  of  legislation,    divided  into 
eight  major  sections.     Of  these,   two  have  real  significance  for  Boston. 
First  is  Title  I,   establishing  Community  Efevelopment  Block  Grants.     This 
part  of  the  law  consolidates  the  old  federal  programs  into  a  single   "Block 
Grant"  for  which  the  City  applies  yearly.     To  receive  funds,   the  City  must 
develop  a   1-year  Community  Development  Program,    with  both  short  and 
long-range  community  development  objectives.     These  plans  are  a  part 
of  the  City's  formal  application.     Second  is  Title  II,    for  Assisted  Housing, 
which  revises  the  laws  governing  federally  assisted  housing  programs, 
and  provides  for  a  new  housing  assistance  program  for  persons  of  low 
income.     This  program  is  similar  in  nature  to  the  existing  federal  "leased 
housing"  program,   with  the  exception  that  the  City  will  now  have  more 
influence  on  the  use  of  these  federal  subsidies.     City  priorities  for  the 
use  of  these  subsidies  are  described  in  detail  in  the  Housing  Assistance 
Plan,    which  is  also  included  with  the  application. 

B.      Requirennents 

While  the  Act  gives  the  Mayor  broad  flexibility  in  setting  priorities  for 
the  use  of  Block  Grant  funds  under  Title  I,   there  are  restrictions  on 
the  type  of  activity  which  can  be  funded. 

In  the  language  of  the  Act,   the  Congress  described  the  overriding 
objective  as: 

"the  development  of  viable  urban  communities,   by 
providing  decent  housing  and  a  suitable  living  envir- 
onment and  expanding  economic  opportunities,    prin- 
cipally for  persons  of  low  and  naoderate  income.  " 

In  general,   funds  can  be  used  for  the  same  type  of  programs  carried 
out  under  urban  renewal,   model  cities ,  housing  rehabilitation,   and  public 
facility  programs.     More  specifically,    eligible  activities  are  described 
below  in  part  as  found  in  Section  105,    Title  I  of  the  Act: 


-  The  acquisition  of  roal  property  which  is  blighted  or 
inappropriately  developed,    for  rehabilitation,    preservation, 
conservation,   or  recreational  activities. 

-  The  acquisition,    construction,   or  installation  of  public  works, 
facilities,    or  other  improvements  including  neighborhood 
facilities,    senior  centers,   utilities,    streets  or  streetlights, 
parking  facilities,    and  facilities   which  are  located  in  or  which 
serve  designated  community  development  areas. 

-  Code  enforcement  in  deteriorated  or  deteriorating  areas. 

-  Clearance,   demolition,    removal,   and  rehabilitation  of 
buildings. 

-  Disposition  of  any  real  property  acquired  pursuant  to  Section 
105  Title  I,   or  its  retention  for    public  purposes. 

-  Provision  of  public  services  in  areas  where  other  activities 
are  being  carried  out,    provided  such  services  are  necessary, 
and  provided  that  assistance  under  other  federal  programs 
has  been  applied  for  and  not  made  available. 

-  Special  projects  directed  to  the  removal  of  material  which 
restrict  the  mobility  of  elderly  and  handicapped  persons. 

-  Activities  necessary  to  develop  a  comprehensive  community 
development  plan  and  a  policy-management  capacity  for  the 
recipient  of  the  funds. 

-  Payment  of  reasonable  administration  costs  and  charges 
related  to  the  planning  and  execution  of  community  develop- 
ment and  housing  activities. 

In  short,  the  emphasis  of  the  Act  is  on  physical  development  activities 
such  as  property  acquisition  and  rehabilitation,  and  the  construction  of 
public  facilities.  Public  services  are  allowed  but  must  be  "necessary 
and  appropriate  to  support"  the  physical  development  activities,  must 
be  otherwise  unavailable  in  the  area,  and  must,  if  possible,  be  funded 
under  other  federal  programs.  In  addition,  a  number  of  activities  are 
specifically  not  eligible  for  funding.     In  brief,   they  include: 

-  Public  facilities.      Examples  of  facilities  which  cannot  be 

provided  with  these  funds  include  the  following: 

a.    Buildings  and  facilities  intended  for  use  by  the 
government  (i.  e.  ,    city  halls),    or  which  are  used 
for  municipal  purposes   (i.e.  ,    courthouse,    police 
stations) 


b.  Sports  arenas,    auditoriums,    cultural  centers,    and 
similar  facilities  which  are  used  by  the  public  as 
spei.tatt>rs  (ir  observers. 

c.  Sc  houls  ,    (excliiding  those  irntrrs  in  whicli  classes 
of  a  practical  or  vocational  nature  may  be  held). 

d.  Airports,    subways,   transit  terminals ,    and  other 
transportation  facilities. 

e.  Hospitals  and  other  medical  facilities  open  to  the 
public,   but  excluding  a  neighborhood  facility  or 
elderly  center  in  which  health  services  are  offered. 

-    Operating  and  maintenance  expenses,   and  general  government 
expenses,    such  as  those  required  to  carry  out  the  regular 
responsibilities  of  local  government;  new  housing  construction; 
income  payments  to  individuals;  and  political  activities,    in- 
cluding voter  registration  activity  or  other  partisan  political 
activities. 

C.      Funds  Available  to  Boston 

The  Housing  and  Community  Development  Act  will  be  at  best  a  mixed 
blessing  for  the  City  of  Boston,      While  the  Act  will  provide  more  flex- 
ibility in  meeting  the  unique  needs  of  the  City  and  its   neighborhoods, 
it  will  also  mean  a  dramatic  reduction  in  federal  funds  available  for 
housing  and  community  development. 

In  1975,   the  City  may  apply  for  approximately  $30.  3  million  in  Community 
Development  Revenue  Sharing  Funds.     In  contrast,   the  City  has  averaged 
$45  million  a  year  under  the  previous  federal  programs,   with  a  high  of 
over  $90  million  in  1972  alone.     To  compound  the  problem,   funds  avail- 
able to  Boston  under  the  Act  will  decline  sharply  over  the  next  6  years: 

-  1975:     $30.  3  million  -     1978:     $20.  2  million 

-  1976:    $28.  7  million  -     1979:     $15.  8  million 

-  1977:    $27.  2  million  -     1980:    $11.  9  million 

Unfortunately,    while  this  allocation  declines,   the  costs  of  housing  and 
neighborhood  improvement  will  increase  substantially.      Given  the  rate 
of  inflation,    $11.  9  million  will  be  worth  only  $6  million  in  current 
dollars   in   1980. 
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Another  problem  almost  unique  to  Roston  is  tho  amount  of  existing, 
unmet  conimitmrnls   for  urb.m  renewal   eompletion.      Among  the  City's 
18  urban  renewal   projects,    .1   iuiinl)er  were  never  sufi'ieiently  I'undecl 
to  coniplet<>  all  project  activities.      'V\\^•  shortfall  has   l)een  c^stimated 
at  up  to  $89  million.      The  shortage  of  funds  to  c:omplete  these  projects 
means  that  C^ommunity  Development  funds  must  be  used  to  complete 
projects,   that  activities  must  be  cut  back,   or  both.     The  City  will 
attempt  to  address  this  problem  by  applying  for  special  "discretionary 
funds"  which  may  be  available  under  the  Act.      But  unless   sufficient 
"discretionary  funds"  are  granted,   the  City  will  be  in  the  difficult  posi- 
tion of  weighing  the  needs  of  all  of  its  neighborhoods  against  past  urban 
renewal  plans  and  commitments. 

Another  area  of  substantial,   ongoing  obligation  is  the  Model  Cities 
program  in  Boston.      Now  in  its   sixth  year.    Model  Cities  has  brought 
over  $40  million  to  parts  of  Roxbury,    Dorchester,    and  Jamaica  Plain. 
The  program  reached  a  level  of  $7  million  in  federal  funding  in  197Z. 

Model  Cities  was  designed  as  an  experimental  program,   to  bring  better 
housing,    development,    and  human  services  to  areas   with  critical  needs. 
In  Boston,    as  in  other  cities,   these  efforts  have  met  with  mixed  success. 
Yet  it  is  clear  that  a  number  of  services   provided  by  or  contracted  for 
by  Model  Cities  are  critically  needed  in  the  target  neighborhoods.     While 
the  Model  Cities  program  officially  ends  in  July  of  1975,   ongoing  support 
for  these  services,   and  the  employment  they  provide,   must  continue. 

In  summary,   the  City  enters   1975  with  substantial  commitments  to  cur- 
rent programs,    coupled  with  less  available  funds.     In  the  face  of  this 
cutback,   the  City  must  use  available  resources  carefully  and  effectively 
for  neighborhood  improvement.     This  will  require: 

1.  A  change  in  emphasis  from  past  federal  programs,   and 

2.  A  careful  effort  to  coordinate  federal,    state,    city,   and 
other  resources  to  meet  the  highest  priority  needs  of  the 
neighborhoods . 

The  history  of  recent  efforts  at  neighborhood  improvement  -  both 
federal  and  city  -  are  outlined  below,   followed  by  a  program  for 
neighborhood  improvement  in  Boston  in  1975,   using  funds  available 
to  Boston  under  the  Act. 


II.      NKIGHBQRI100I3  IMPROVEMENT  IN  BOSTON:  An  Overview 

A.     The  Challenge 

It  has  been  said  that  Boston  is  a  city  of  neighborhoods,   and  that  the 
future  of  the  City  lies   in  restoring  and  improving  its  neighborhoods. 

"Neighborhood"  is  used  to  describe  a  number  of  different  things.     Often, 
"neighborhood"  describes  the  people  living  around    us,    people  we  have 
frequent  contact  with.     At  other  times,    "neighborhood"  refers  to  a 
physical  setting  -  the  streets,   parks,   and  buildings  where  we  live. 

A  strong  neighborhood  must  be  both,   and  more.     It  must  be  people, 
and  it  must  be  the  streets,    parks,   and  buildings,    well  maintained. 
More  than  that,    it  must  be  a  sense  of  confidence  and  security,    shared 
by  people  about  the  place  in  which  they  live,   and  the  services  they 
receive. 

When  this   confidence  exists,   people  want  to  stay.      They  are  willing 
to  invest  in  and  maintain  their  homes,    property,   and  businesses, 
whether  owners  or  tenants.     They  are  concerned  about  physical  appear- 
ance of  the  community,   about  safety,    and  about  stability. 

On  the  other  hand,    where  this  confidence  is  shaken,    residents  want 
to  move,   and  will,    if  they  can  afford  to.      Homeowners  and  property 
owners  are  unwilling  to  invest  in  their  property.      This  leads  to  actual 
deterioration,   and  the  lack  of  confidence  grows  with  these  signs  of  de- 
terioration.    At  the  extreme,  this   can  lead  to  the  abandonment  of  build- 
ings and  even  entire  neighborhoods. 

But  there  is  more  to  deterioration  than  lack  of  confidence.      More  funda- 
mental are  the  incomes  of  people  in  urban  neighborhoods.     When  a 
large  percentage  of  the  population  cannot  afford  even  the  "basics",    in- 
cluding decent   housing,    property  will  gradually  deteriorate.     Current 
residents  will  not  be  able  to  afford  the  costs  of  maintenance  and  im- 
provement.    In  Boston,  the  U.S.    Department  of  Labor  estimates  that 
it  takes  an  income  of  $14,000  for  a  family  of  four  to  afford  a  "modest" 
standard  of  living.     The  median  family  income  in  Boston  is  only  $9,  133, 
and  the  median  for  several  neighborhoods  is  much  lower. 

The  solution  to  this  broad  problem  cannot  be  found  entirely  at  the 
local  level.      Efforts  can  be  made  to  create  jobs,   and  higher  paying 
jobs.      But  the  City  is  in  direct  competition  with  the  suburbs  and  other 
regions  of  the  country  for  these  jobs,    and  the  gains  will  be  slow  in 
coming.      Barring  a  dramatic  change  in  national  policy,    Boston  and  other 
American  cities  will  continue  to  be  the  home  for  a  substantial,   low- 
income  population.      Boston  and  other  cities  must  accept  this  fact,    and 
local  progranas  and  policies  must  be  adjusted  accordingly. 


(iompoxinfling  tin-  problem  in  Boston  is  a  tiix  structure  in  Massachusetts 
which  discriminates  heavily  against  residents  of  the  City.      Boston  is 
allowed  only  the  property  tax  to  pay  for  city  services,    and  must  raise 
a  Iiigher  share  of  revenue  from  the  property  tax  (60%)  than  any  major 
city  in  the  country.      Among  the  nation's   20  largest  cities,   the  median 
property  tax  levy  per  capita  is  $78.     In  Boston,   the  property  tax  aver- 
ages an  incredible  $432  per  capita.      Since  the  Legislature  has  exempted 
nearly  60%  of  the  City's  taxable  value  from  taxation,   this  burden  falls 
directly  on  the  tenants,   homeowners,    and  businesses  of  the  City. 

The  tax  burden  has  an  immediate  impact  on  the  ability  of  Boston 
residents   -  tenants,   homeowners,   and  businesses   -  to  maintain  pro- 
perty at  high  standards.      For  the  average  homeowner  or  tenant,    30% 
of  all  housing  costs  goes  directly  to  property  taxes.     The  City  Admin- 
istration and  concerned  citizens  have  fought  this  inequity  for  several 
years,    with  some  success.      But  again,   this  is  a  problem  affecting  the 
quality  of  life  in  the  neighborhoods  which  cannot  be  solved  at  the  local 
level. 

To  be  sure,   there  are  other  challenges  to  the  stability  of  the  neigh- 
borhoods,  including  a  threat  of  arbitrary  and  unfair  revaluation  stan- 
dards,   a  mortgage  market  that  has  dried  up,    continuing  changes  in  the 
population,    and  a  volatile  educational  system.      Despite  these  problems, 
Boston  remains  a  city  of  basically  strong  and  viable  neighborhoods. 
Through  a  combination  of  citizen  involvement  and  effective  City  action, 
Boston  can  endure  these  challenges,   and  defy  the  pattern  of  deterioration 
that  many  American  cities  have  fallen  to. 

B.      Boston's  Experience,    1960-1975 

In  the  past,    Boston  has   relied  heavily  on  the  federal  progranns,    now 
consolidated  by  the  Housing  and  Cominunity  Development  Act,   to  meet 
local  needs  for  better  housing  and  to  improve  its   neighborhoods.     The 
City  has  used  these  programs  extensively,    especially  urban  renewal, 
with  over  $300  million  in  federal  funding  and  18  renewal  projects.      Through- 
out the   1960s,   the  emphasis  under  renewal  was  on  the  downtown  area 
and  some  surrounding  residential  areas.     This  renewal  program  changed 
the  face  of  the  City  as  we  know  it  today.      Thousands  of  jobs  were  created, 
and  the  downtown  area  was  revitalized.      Massive  changes  occurred  in 
these  areas,    mostly  for  the  better,   but  often  resulting  in  real  dislocation. 
Early  in  the  program,    entire  blocks  and  even  neighborhoods  were  cleared 
for  redevelopment  under  urban  renewal,   along  with  a  large  investment 
in  public  facilities.      Federal  renewal  guidelines  encouraged  this  approach; 
funds  were  made  available  for  massive  projects  in  limited  areas.     Toward 
the  late   1960s,   the  emphasis  changed.      Urban  renewal  projects  focused 
more  on  residential  areas,   with  less  clearance  and  more  rehabilitation. 
But  funds  were  still  limited  to  defined  project  areas. 


The  federal  emphasis  also  changed  with  the  beginning  of  the  Model 
Cities  program  in  parts  of  Roxbury,    Dorchester,    and  Jamaica  Plain. 
While  still  limited  to  a  target  area,    funds  were  made  available  for  a 
broader  range  of  programs.     The  emphasis  was  on  a  comprehensive 
approach  to  neighborhood  problems.      Housing,    economic  development, 
education,   and  human  services  have  all  been  provided  in  the  Boston  Model 
Cities  program,   with  employment  for  hundreds  of  area  residents  as  well. 

Another  federal  housing    program  used  in  Boston  was  the  (Sec.    312) 
rehabilitation  loan  program.     In  designated  code  enforcement  areas, 
3  percent  loans  were  made  available  to  owners  for  housing  rehabilitation. 
The  City  had  applied  for  funding  for  projects  in  several  neighborhoods 
at  the  time  of  the  Nixon  moratorium  in  1972.      This  program  too  had  its 
drawbacks   -  for  one,   living  on  the  wrong  side  of  a  street  meant  a  home- 
owner was  not  eligible.     In  addition,   the  program  suffered  from  heavy 
federal  regulation,    with  some  70  signatures   required  of  the  applicant 
before  a  loan  could  be  approved.      And  often,   the  program  ended  up  not 
serving  the  people  it  was  intended  for.      But  with  its  emphasis  on  re- 
habilitation,  it  was  another  tool  for  neighborhood  improvement. 

With  a  slow  change  in  federal  emphasis  came  a  more  dramatic  change 
at  the  local  level  in  Boston.     Through  the  early  and  mid-1960s,   most 
City  interest  and  investment  had  focused  on  the  downtown  area.     After 
1968,   the  shape  of  City  efforts  changed  dramatically. 

The  change  began  with  the  establishment  of  the  Little  City  Hall  program 
in  1968.      Designed  to  provide  higher  quality  City  services  in  the  neigh- 
borhoods,  the  Little  City  Halls  have  become  a  focus  for  citizen  involve- 
ment in  neighborhood  improvement  efforts.      From  their  beginning  in 
1968,   the  Little  City  Hall  program  has  expanded  to  include  a  broad  range 
of  City  services,    including  planning  for  neighborhood  imiprovements. 
Last  year,  the  program  handled   130,000  requests  for  service  or  information 
from  the   residents  of  Boston,    or  more  than   1-1/2  requests  per  household. 

With  the  same  objective,   the  BRA   District  Planning  Program  was   ex- 
panded considerably  in  the  early  1970s.      From  a  small  staff,   this  pro- 
gram has   expanded  to  provide  a  professional  planner  for  every  district 
of  the  City.      This  capacity  has  allowed  for  direct  citizen  input  into 
the  planning  recommendations  and  decisions  that  will  determine  the 
long-range  future  of  the  neighborhoods. 

With  the  Little  City  Halls  and  planners  in  the  neighborhoods,  more 
dramatic  changes  followed.  Beginning  in  1968,  the  City  launched  a 
major  capital  improvements  program  in  all  of  the  neighborhoods. 


In  thi^  oarly   1960s,    City  capital  investment,    like  urban  renewal,    had 
been  concentrated  in  tlie  downtown  areas.      Less  than  5"/u  of  total  City 
expenditures  were  committed  to  public  investment,    and  very  little  of 
this  amount  was  committed  to  the  neighborhoods.       Overall,    from   I960 
to   19b7,    some  $77  million  was  spent  throughout  the  City,    with  nearly 
half  of  this  committed  to  downtown  and  urban  renewal  areas. 

Beginning  in  1968,   the  focus   changed  dramatically.      From  1968-1975, 
more  than  $500  million  will  have  been  spent  on  neighborhood  capital 
improvements,    or  more  than  6  times  as  much  as  the  previous   seven 
years.      In  the  past  seven  years,   more  has  been  invested  in  Dorchester 
alone  -  $55  million  -  than  was  committed  to  all  residential  neighborhoods 
from  1960-1967. 

These  capital  improvements  are  designed  to  bring  high-quality  neighborhood 
facilities,    public  works,   and  services  to  Boston  residents.     Much  of  the 
current  investment  has  been  in  Community  Schools,   a  nationally  recog- 
nized program  bringing  first-class   educational,    recreational,    and 
neighborhood  service  facilities  directly  to  the  neighborhoods. 

The  City  Capital  Improvements   Program  has  had  an  innpact  on  neighbor- 
hood improvement  far  beyond  the  facilities  built.      Every  dollar  of  city 
funds  provides,    in  addition  to  employment,   an  incentive  for  private 
reinvestment,   and  facilities  and  amenities  which  can  inspire  confidence 
in  the  neighborhood  and  its   future. 

In  summary,    for  several  years,    the  City  has  been  committed  to  a  pro- 
gram of  investment  and  services   in  the  neighborhoods.      In  termis  of 
dollars  spent,   this   program  has  already  surpassed  the  amount  avail- 
able from  federal  sources.      But  for  the  first  time,   the  City  will  have 
the  ability  to  coordinate  these  resources,   and   use  federal  funds  as 
well  in  a  way  that  responds  to  the  needs  and   priorities  of  all  the 
neighborhoods. 

C.      New  Directions   for   1975  and  Beyond 

As   noted,    an  emphasis  on  neighborhood  investment  and  improvement 
is   not  new  in  Boston.      With  passage  of  the  Act,    federal  funds  for 
housing  and  community  development  can  finally  be  used  to  enhance 
this  overall  effort  after  several  years  of  City  commitment. 

But  it  is   imperative  that  Boston  learn  from  its   experience  under 
the  categorical  programs,    and  avoid  some  of  the  shortcomiings  of 
past  efforts. 


Federal  programs   consolidated  under  the  Housing  and  Community 
Development  Act  suffered  from  four,   basic  limitations: 

1.  They  were  designed  in  Washington,   often  controlled  from 
Washington,    and  not  tailored  to  local  needs  and  priorities. 

2.  Federal  regulation  was   excessive,    and  increased  the  cost 
and  complexity,   and  reduced  the  effectiveness  of  programs. 

3.  Funding  levels  were  unpredictable  from  year  to  year. 

4.  All  were  limited  to  specific  areas  of  the  City,    meaning 
that  other  neighborhoods,    many  with  critical  needs,   were 
denied  funding. 

Under  the  categorical  programs,   an  effort  was  made  to  impose 
national  policies  and  goals  on  a  local  context.      Extensive  regulations 
were  necessary,   and  the  City  had  to  bend  its  own  priorities  to  meet 
these  regulations  in  order  to  participate  in  the  program.     Rarely 
were  the  residents  of  Boston  and  its  neighborhoods  given  a  real 
opportunity  to  influence  how  these  programs  would  operate. 

Probably  the  most  serious  limitation  of  categorical  programs  were 
those  which  created  project  areas,    excluding  other  parts  of  the  City. 
Not  only  did  this  create  a  jaundiced  view  of  these  programs  in  the 
neighborhoods  which  were  excluded  --  it  also  tended  to  "push" 
problems  from  the  target  area  to  elsewhere  in  the  City. 

But  for  a  federal  program,   this  did  not  matter.      What  mattered  was 
to  show  results,    even  if  these  results   were  lim,ited  in  area.     Even 
if  these  results   would   ultimately  be  threatened  by  the  failure  to  deal 
with  the  problems  of  surrounding  areas  and  the  City  as  a  whole,    it  was 
sufficient  to  show  that  a  program  could  "work",   according  to  the 
guidelines. 

A  City  cannot  afford  this  luxury.     It  cannot  turn  its  back  on  one 
neighborhood  to  rebuild  another.     A  city,   and  its  elected  officials, 
must  listen  to  all  the  residents  of  the  city,   and  respond. 

Boston  must  respond  to  the  nnost  urgent  community  development 
needs  of  all  its  diverse  neighborhoods  with  programs  tailored  to 
meet  the  specific  needs  of  each  individual  neighborhood  to  the  ex- 
tent that  limited  funding  will  allow.     Throughout  this  process  the 
City  will  continue  to  follow  the  general  principle  that  its  role  is  not 
to  compete  with  or  attempt  to  replace  the  private  investment  necessary 
to  revitalize  neighborhoods,   but  rather  its   role  will  be  to  provide  a 
setting  and  incentives  to  encourage  this  private  investment. 


Accordingly,   the  C.ity  will  bi-  oi-icnting  its    1975   Neighborhood 
Improvement   I'rogram  around  progreims  which  in  housing  provide 
incentives  for  private  rehabilitation,    which  in  both  residential  and 
business   districts   providi-  the  physical  improvements   necessary  to 
shore  up  residents'  pride  and  confidence  in  their  neighborhoods,    and 
which  in  neighborhood  service  programs  attempt  to  improve  the 
delivery  of  services  necessary  to  maintain  a  comfortable  living 
environment. 


Ill,      THE  NEIGHBORHOOD  IMPROVEMENT  PROGRAM  FOR   1975;  By  Program 

In  1975,   the  Gity  will   commit  its   Gommunity  Development  Revenue  Sharing 
funds  to  fi\'r  ni.ijor  program  areas: 

]  lousing 

-  Neighborhood  bus  iness   districts 

-  Gapital  improvements  and  neighborhood  facilities 

-  Neighborhood  services 

-  Urban  renewal  completion. 

These  program  areas  liave  been  selected  with  the  following  considerations: 

1.  Neighborhood  priorities.      The  Little  Gity  Halls  conducted  an 
extensive  series   of  neighborhood  meetings   in  November  and 
December  to  determine  citizen   priorities  for  the  use  of  GDRS 
funds   in  each  neighborhood.     Throughout  the  Gity,   these  broad 
areas  of  concern  emerged  as  the  highest  priority. 

2.  Maximum  impact  from  GDRS  funds.     Within  the  restrictions  of 
the  Act,   these  programs  have  been  designed  to  achieve  the  max- 
imum impact  on  neighborhood  improvement,    especially  for  areas 
of  low-to-moderate  income,   as   required  by  the  Act.      It  is  anti- 
cipated that  every  dollar  spent  in  GDRS  funds  will  provoke  further 
investment  in  the  neighborhoods  by  homeowners,   businessmen, 
and  lending  institutions, 

3.  Goordination  with  other  Gity  efforts.     The  programs  outlined  below 
have  been  designed  with  an  eye  toward  total  investment  in  the  neigh- 
borhoods,  from  Gity  and  other  sources.     Since  GDRS  funds  will  be 

a  small  part  of  total  effort,   they  must  be  used  flexibly,   to  fill  in 
the  gaps   in  other  Gity  effort.      The  program  is  intended  to  treat 
each  neighborhood  equitably  in  light  of  this  total  effort. 

4.  Existing  commitments.     As   noted,    the  Gity  has   extensive  commit- 
ments to  ongoing  programs,    particularly  urban  renewal,    which  is 
left  with  planned  activities  and  commitments  estimated  at  $89 
million  above  available  funding.      The  Gity  has   carefully  reviewed 
these  activities,    and  cut  all  activities  which  are  not  absolutely  es- 
sential to  project  completion. 


[■'ollowing  is  a  brief  desi  ription  of  programs  planned  in  each  of  the  five 
ari-as.  Many  cirtails  of  individual  programs  remain  to  be  worked  out  with 
till-  citi/.cns   of  each  m-ighbor hood ,     prior  to  the  actual  cxix-nditure  of  funds: 

A.      I  lous  ing 

Boston's   programs   for  housing  and  neighborhood  revitalization  are  aimed 
at  coordinating  city,    state,   and  federal  resources  to  stimulate  private 
investment  which  improves  the  quality  of  housing  for  Boston  residents, 
while  maintaining  the  cost  of  housing  at  affordable  levels.      Property 
owners,   tenants,   builders,   and  lending  institutions   will  be  encouraged 
to  play  responsible  roles   in: 

-  maintaining  and  improving  Boston's   existing  housing,    and 

-  constructing  new  housing  for  well-defined  needs,    especially 
the  elderly. 

Most  important,   these  programs  are  tailored  to  the  specific  needs  of 
the  many  different  neighborhoods  of  the  City.      They  are  designed  to 
provide  and  improve  housing  in  a  way  that  contributes  to  neighborhood 
stability. 

One  of  the  highest  priorities  throughout  the  City  is  to  encourage  neigh- 
borhood improvement  by  maintaining  and  improving  existing  housing. 
To  meet  this  priority,   the  Mayor  is  proposing  five  basic  housing  pro- 
grams to  prevent  or  stop  deterioration  in  basically  sound  neighborhoods. 

A  total  of  $10  million  in  CDRS  funds  will  be  committed  to  these  housing 
programis  in  1975.      These  programs  are  not  a  complete  answer  to  Boston's 
housing  problems,   but  they  are  intended  to  provide  public  action  and 
support  where  it  will  have  the  greatest  impact.     They  include: 

1.    A  program  of  incentives  for  the  rehabilitation  of  owner - 
occupied  homes. 

Z,  A  comprehensive  program  to  deal  with  abandoned  housing. 

3.  A  public  housing  rehabilitation  program. 

4.  Support  for  special  housing  programs. 

5.  A  new  housing  construction  and  rental  assistance  program. 


1.      Incentives   For  Rehabilitation:     MHIP 

The  Mayor's  Housing  Improvement  Program  (MHIP)  will 
provide  incentives  for  the  rehabilitation  of  existing  housing 
through  moderate  private  investment.      During  the  past  year, 
an  experimental  MHIP  program  has  successfully  aided  over 
1,200  homeowners  bring  their  one,   two,    and  three  family 
buildings  up  to  code  standards  with  private  investment  totalling 
over  $3  million.      This   was  accomplished  by  providing  homeowners 
three  incentives  to  housing  rehabilitation: 

1)    a  property  tax  credit  equal  to   10%  of  the  value  of  the 
repair  work 

Z)    an  exemption  from  property  tax  reassessment  for  home 
repairs  initiated  under  the  program 

3)     comprehensive  repair  and  budget  counselling  services. 

Because  this   first-year  experimental  MHIP  program  has   proven 
that  the  partnership  between  the  City  and  the  private  homeowner 
can  successfully  result  in  improved  housing  at  the  lowest  possible 
cost,   the  City  will  improve  and  expand  the  MHIP  program,   using 
CDRS  funds. 

The  new  MHIP  program  will  be  expanded  and  made  available  to 
all  resident  owners  of  one,   two,   three,   four,    five,   and  six- 
family  structures   (whose  net  taxable  income  is  less  than  $16,000). 
In  addition,   the  new  MHIP  program  will  be  improved  by  expanding 
the  incentives  to  include: 

1)  a  direct  cash  grant  equal  to  20%  of  the  value  of  the  repair 
work.      This  grant,    which  replaces  the  former   10%  tax 
credit,    could  be  used  at  the  option  of  the  homeowner  to 
either  secure  a  bank  home -improvement  loan  or  to  off- 
set the  cost  of  repair  work. 

2)  eleven  neighborhood  site  offices  to  improve  the  delivery 
of  MHIP  repair  and  budget  counselling  services. 

3)  continuing  the  exemption  from  property  tax  reassessment 
for  the  home  repairs   initiated  under  the  program. 

A  total  of  $3.  80  million  has  been  committed  to  this  program  for 
1975,   of  which  $3.  05  million  will  be  available  for  direct  grants  to 
homeowners.      These  funds  should  result  in  a  total  of  at  least  $15 
million  in  direct  reinvestment  by  honneowners,    and  the  upgrading 


of  approximately  3,000  buildings,    or  6,000  to  7,000  housing  units. 

The  program  will  operate  with  a  minimum  of  administrative  over- 
head,  and  with  a  minimum  of  bureaucratic  red  tape.      Homeowners 
will  be  encouraged  to  niake  their  own  repairs,   or,    where  necessary, 
qualified  rehabilitation  specialists  will  advise  them  on  how  to  select 
a  contractor. 

Since  the  program  will  rely  on  FHA  Title  I  or  conventional  home 
improvement  loans,    financing  is  not  expected  to  be  a  problem  for 
families  with  good  personal  credit. 

The  program  will  be  made  available  on  a  city-wide  basis,    with  11 
site  offices  to  bring  services  directly  to  neighborhoods   with  the 
greatest  need  for  the  program,     A  share  of  total  grant  funds  has 
been  tentatively  set  aside  for  each  neighborhood,   as  indicated  in 
the  neighborhood  budgets. 

2.     Abandoned  Housing  Program 

In  many  areas  of  Boston,    a  number  of  abandoned  and  badly  deter- 
iorated buildings  pose  a  considerable  threat  to  the  security,    safety, 
and  econonnic  viability  of  the  neighborhoods.      There  are  currently 
some   1,  100  abandoned  houses  in  the  City,    concentrated  heavily  in 
Franklin  Field,   Roxbury,   and   parts  of  Dorchester  and  Jamaica 
Plain. 

These  abandoned  properties  have  a  negative  impact  not  only  on  the 
immediate  neighborhood,   but  on  the  City  as  a  whole.     An  abandoned 
house  can  erode  the  value  of  surrounding  property,    often  to  the 
point  of  provoking  further  abandonment.      These  buildings  are  also 
a  prime  source  of  vandalism,    crime,   and  fire.      These  side-effects 
extend  far  beyond  the  immediate  area—  the  City  incurs  tremendous 
costs  for  police  and  fire  protection,   as  well  as  the  almost  inevitable 
cost  of  demolition.      Beyond  costs,   the  lives  and  safety  of  the  City's 
uniformed  services,   as    well  as  neighbors,   are  at  stake. 

While  the  abandoned  building  may  appear  on  the  surface  as  a  housing 
resource,    in  most  cases,    it  is  a  tremendous  liability,   because  of 
its   impact  on  surrounding  property.      Extensive  studies  have  shown 
that  the  cost  of  rehabilitating  most  abandoned  buildings   -  $10,000 
per  dwelling  unit  or  more  -  will  far  exceed  what  the  building  could 
be  sold  for  after  rehabilitation.     In  addition,    rehabilitation  of  most 
buildings   is  literally  not  possible  because  of  the  unavailability  of 
mortgage  financing  in  impacted  areas. 


In  areas  wh(>ro  abandoniin^nt  occurs,    it  is  a  clear  priority  of  resi- 
dents to  rcniovi-  striicturi-s  that  are  beyond  rehabilitation.      In 
response,   using  C  DRS  funds,    Boston  will  initiate  a  $2.5  million 
comprehensive  approach  to  the;  problem  of  abandonment  in  1975. 

This  approach  to  abandonment  has  begun  already  with  a  thorough 
inspection  of  all  abandoned  houses   in  the  City.      For  buildings   which 
are  structurally  unsound  and  cannot  be  rehabilitated,   demolition 
will  be  scheduled.     A  total  of  $1.  687  million  has  been  committed 
for  demolition  in  1975,    in  addition  to  the  Building  Department 
budget.     This  should  allow  the  City  to  virtually  eliminate  the  back- 
log of  abandoned  buildings  over  the  next  year. 

For  buildings  which  can  be  rehabilitated  at  a  reasonable  cost,   a 
program  of  immediate  boarding  and  securing  will  be  initiated.     This 
program  will  be  an  expansion  of  the  successful  Model  Cities  boarding 
program,   allowing  for  immediate  securing  of  property  to  prevent 
vandalism.     A  total  of  $312,000  is  budgeted  for  boarding. 

Finally,    in  conjunction  with  expanded  demolition  efforts,   the  City 
will  be  initiating  an  innovative  program  for  the  reuse  of  vacant 
lots   in  residential  areas. 

Following  demolition  and  tax  foreclosure  on  these  lots,   the  City 
will  make  basic  improvements  to  the  land,    including  the  provision 
of  loam,    sod,    or  fencing,    as   necessary. 

The  lot  will  then  be  offered  for  sale  or  lease  to  abuttors,    who  will 
be  required  to  maintain  the  land  in  decent  condition.     Restrictions 
will  be  placed  on  use,    including  a   prohibition  against  building 
where  this   is  appropriate,   on  a  neighborhood-by-neighborhood 
basis.      The  lot  could  be  used  by  the  abuttor  as  a  sideyard,   back- 
yard,   or  garden. 

As  a  result,    rather  than  vacant  lots  being  the  missing  eye-teeth 
of  the  neighborhood,   an  eyesore,   or  a  dumping  ground,   these  lots 
could  become  attractive  open  space,    enhance  property  values, 
and  improve  the  general  appearance  of  the  neighborhood.      The 
program  will  be  made  available  not  only  for  lots   resulting  from 
demolition,    but  also  for  lots   currently  owned  by  the  City.      The 
City  will  reserve  $500,000  for  this  effort  in  1975  from  CDRS,   which 
should  allow  for  the  improvement  of  a  minimum  of  500  lots  through- 
out the  City. 


3.  Public  Housing  Rehabilitation 

The  CDRS  legislation  is   clear  in  its   intent  to  assist  families  and 
individuals  of  low  and  moderate  income.      The  Boston  Housing 
Authority  houses  almost  10%  of  Boston's  population,   all  of  whom 
are  of  low  or  moderate  income.     In  this  light,   the  Mayor  has  desig- 
nated that  almost   10%  of  the  City's  total  CDRS  entitlement  go  directly 
to  public  housing.      Of  the  $3  million  allocated  to  the  BHA,    most 
will  go  to  funding  major  basic  structural  renovations  at  the  older 
family  developments  at  Mission  Hill  and  Mission  Hill  Extension. 
These  two  developments    house  substantial  numbers  of  minority 
families  and  have  never  been  the  recipient  of  any  special  outside 
funding  program. 

Other  CDRS  money  going  to  the  BHA  will  be  used  in  conjunction  with 
CETA  public  employment  program  funds  to  pay  for  special  rehabil- 
itation task  forces   in  the  various  developments.     The  type  of  physical 
repairs  to  be  initiated  under  this  progrann  include:    three   11 -men 
vacancy  crews  to  rehabilitate  vacant  apartments  and  have  them 
available  for  new  tenants  faster  than  is  now  possible,   an  8-men  crew 
specifically  to  work  in  elderly  developments,   three  9-men  laborer 
crews  to  attend  to  severe  problems   related  to  building  maintanance, 
three  2-men  basement  security  crews  to  deal  with  vandalism  problems, 
one  3-men  plasterer  crew  to  perform  special  long-postponed  work 
at  the  Mary  Ellen  McCormack  development.      It  is  intended  that  these 
BHA /CETA  crews  will  work  in  all  developments. 

In  future  years  it  is  intended  that  CDRS  funds  will  be  used  on  a 
concentrated  basis  in  a  limited  number  of  developments  in  order 
to  insure  the  greatest  impact  of  a  limited  number  of  dollars. 

4.  Special  Housing  Program  Support 

In  addition  to  the  efforts  above,   the  City  will  use  CDRS  funds  in 
1975  to  support  special  housing  programs,   designed  to  encourage 
the  preservation  and  rehabilitation  of  existing  housing. 

Within  this  category,  the  City  will  provide  funds  to  support  a  high- 
risk  revolving  loan  fund,  to  be  established  under  the  Neighborhood 
Housing  Services  program  in  Mission  Hill  and  Savin  Hill. 

In  addition,    funds  are  being  reserved  for  special  demonstration 
programs,    such  as  programs  aimed  at  the  rehabilitation  of  aban- 
doned buildings,   for  which  the  City  will  receive  proposals  fromi 
neighborhood-based  organizations.      In  1975,    $300,000  will  be  re- 
served for  these  special  programs. 


5.      New  Construction  And  Rental  Assistance 

One  of  the  most  crucial  components  of  Boston's  Housing  Program 
is  directed  towards  the  elderly.      Because  of  the  special  housing 
needs  of  the  elderly  and  because  it  is  estimated  that  approximately 
23,000  elderly  households   are  in  need  of  some  form  of  housing  assis- 
tance,  the  Mayor  is  proposing  a  program  utilizing  state  and  federal 
housing  funds  for  the  construction  of  new  housing  for  the  elderly. 
This   new  construction  will  be  proposed  for  locations   carefully  chosen 
to  best  meet  the  needs  of  the  elderly  and  to  complement  private  invest- 
ment oriented  towards   neighborhood  revitalization. 

Additional  state  and  federal  rental  assistance  funds  for  low  and  moderate 
income  families  will  be  utilized  primarily  to  protect  the  rights  and 
interests  of  existing  residents  in  the  new  and  rehabilitated  subsi- 
dized housing  developments  built  under  the  federal  2Z1   (D)  3  and 
236  programs  which  are  currently  facing  serious   economic  difficulty. 

Support  for  these  efforts  will  come  under  Section  8  of  Title  II  of  the 
Act,    with  an  allocation  of  subsidies  for  Boston  that  is   not  yet  finalized. 
Specific  priorities  are  outlined  in  detail  in  the  Housing  Assistance 
Plan  which  is  submitted  with  the  application. 

B.      Neighborhood  Business  District  Program 

While  residential  housing  is  a  critical  part  of  the  fabric  of  any  neighborhood, 
housing  cannot  be  treated  in  isolation.     Often,   a  local  business  district 
is  also  critical  to  the  image  and  vitality  of  a  neighborhood. 

In  response,    as   part  of  the  neighborhood  improvemient  program,    Boston 
is  initiating  a  $2  million  program  to  improve  neighborhood  business 
districts.      Deterioration  in  the  commercial  centers  is  highly  visible 
because  they  are  located  on  major  streets.      They  have  also  traditionally 
been  thought  of  as  the  centers  of  their  surrounding  neighborhoods,    so 
that  their  condition  reflects  on  the  character  of  the  residential  areas. 

The  business  district  program  will  address  some  basic  problems  of  the 
centers:     (1)  decline  in  the  confidence  and  strength  of  the  market  (2)  physical 
obsolescence,   and  (3)  increasing  crime.      When  new  suburban  shopping 
malls  were  built,   many  of  the  centers   -  particilarly  those  not  on  transit 
lines   -  lost  major  stores  because  of  insufficient  parking.      With  the  re- 
sulting loss  of  customers,   many  of  the  progressive  smaller  stores  left 
also.      Without  competition  and  with  low  rents,    many  of  the  remaining 
stores  have  been  able  to  adapt  to  new  market  forces  and  changing  customer 
tastes. 


At  the  same  time,   the  centers  have  not  kept  pace  with  the  pedestrian 
amenities  and  promotional  activities  provided  by  the  shopping  malls  to 
make  visiting  them  an  enjoyable  experience.      In  addition,    many  store- 
fronts are  ontdateii  anfl  suffer  from  ;in  abundance  of  unattractive  and 
ineffeifive  signs. 

l''inally,    erime  in  the:  centers    -  harassment  by  teenagers,    vandalism, 
and  theft   -  has  been  increasing,   discouraging  both  customers  and 
merchants . 

To  meet  these  needs,    a  comprehensive  commercial  centers  program 
is  planned  to  begin  in  1975,   including: 

1.  Technical  assistance  to  the  centers  on  business,    physical 
improvement,   and  crime  protection  matters. 

2.  A  storefront  rehabilitation  program  (pending  resolution  of 
some  legal  problems). 

3.  Public  improvements,    including    parking,   lighting,   pedestrian 
amenities,   and  major  walk  and  street  improvements. 

4.  Foot  patrolmen  ,   to  be  assigned  to  the  centers  during  critical 
hours  to  enhance  the  security  of  merchants  and  shoppers. 

These  business  district  revitalization  activities  will  be  carried  out  in 
centers  where  there  is  need,    community  desire  for  improvement,   potential 
for  economic  growth,   and  an  active  businessmen's   commitment.     Compre- 
hensive programs  are  planned  in  the  major  centers  which  meet  these 
criteria:     Grove  Hall,    Centre  Street  in  West  Roxbury,    Uphams  Corner, 
Cleary  Square,    Centre  Street  in  Jamaica  Plain,    Dudley  Station,    Harvard 
Avenue,   Roslindale  Square,    and  Central  and  Maverick  Squares. 

A  pilot  revitalization  program  has  been  underway  in  Mattapan  Square  since 
1972,   with  some  major  successes  already  showing. 

In  addition,    public  improvements,    such  as  the  Mayor's   sodium  vapor 
lighting,   have  been  committed  to  Codman  Square,    West  Broadway, 
Brighton  Center,    Kenmore  Square,    Charles  Street,    Egleston  Square, 
and  Morton  Street  and  Walk  Hill  Street  at  Blue  Hill  Avenue,     It  is  hoped 
that  these  public  commitments  will  encourage  businessmen  to  partici- 
pate in  further  improvements. 

Many  of  these  improvements  are  already  underway  through  the  City's 
Capital  Budget.      Community  Development  Revenue  Sharing  funds  will  be 
used  to  supplement  these  City  expenditures  and,   pending  legal  review, 
to  provide  storefront  rehab  incentives. 


C.      Capital  ImprovL'incnls 

The  City  of  Boston's   Capital  Improvements   Program  is  designed  to  meet 
the  facility  and  service  needs  of  tlie  residents  of  Boston,      It  represents 
a  long-term  investment  in  the  City's   physical  plant  which  includes   new 
buildings,   major  repairs  and  renovations.      Historically,   this  has  in- 
cluded schools,   libraries,    recreation  buildings,    police  and  fire  stations, 
parks,    streets,    residential  and  commerical  street  lighting,    and  water 
and  sewer  lines. 

The  Capital  Improvement  Program  is  financed  in  three  ways:    bond 
issues,  State  and  Federal  aid,   and  cash  revenue  funds.      This  year  the 
City  of  Boston  will  be  receiving  Community  Development  Revenue  Sharing 
funds  to  be  spent  in  coordination  with  the  City's  own  Capital  Budget  to 
restore  and  strengthen  Boston's   neighborhoods. 

Since   1968,   the  emphasis  of  the  City  administration  has  been  on  the 
neighborhoods.     Over  $500  million,    more  than  six  times  the  amount  of 
money  spent  in  the  previous   7-year  period,    has  been  and  will  be  spent 
on  physical  improvements  to  the  neighborhoods.      Between  1973  and 
1982,    over  $1  billion  worth  of  capital  improvements  are  planned  through 
the  expenditure  of  City  funds,   and  in  1975,   approximately  $5  million 
w^ill  be  spent  in  CDRS  funds  for  the  physical  improvement  of  Boston 
neighborhoods . 

Public   Works 

In  1975,    CDRS  will  allow  the  City  to  meet  the  requests  of  citizens  for 
residential  street  lighting.     Approximately  $2  million  of  locally  admin- 
istered federal  funds   will  be  spent  in  Boston's  neighborhoods.      By  coor- 
dinating this   with  the  efforts  of  the  Public   Works   Department,    residential 
and  local  business  districts  will  be  substantially  upgraded.     Overall, 
the  Public  Works   Department  has  spent  more  than  $28  million  on  improve- 
ments to  streets,    sidewalks,    and  water  and  sewer  mains   since   1968. 
In  an  attempt  to  continually  upgrade  the  streets  and  sidewalks  of  Boston, 
$1  million  will  be  spent  for  those  improvements  out  of  CDRS  funds  in  1975, 
in  addition  to  committed  funds   from  the  City's   Capital  Budget  for  similar 
improvements . 

Parks  and  Recreation 


The  Parks  and  Recreation  Department  has   continually  improved  Boston's 
recreational  areas  in  miany  ways.     Improvements  have  ranged  from  re- 
surfacing of  basketball  courts  to  the  construction  of  extensive  recreational 
facilities.      More  than  70  parks  have  either  been  constructed  or  substantially 


improved  sinci-    I'^bS.      Another  40  parks  an'  continually  in  the  process 
of  being    upgraded.      This   effort  will  be  continued   in    197S  with  the  commit- 
nuMit  i)l'  over  $16   million  from  tlie  Capital    Budget   and  tin-   infusion  of 
$'SOl),()00   i>{'  C.  HKS    funds    into   park    improvements. 

The   "I'lantree  Program,  "  an  innovation  of  tiie  Parks  and  Recreation 
Department,    will  also  receive  an  added  boost  with  approximately  $400,000 
of  CDRS  funds. 

Public  Facilities 

The  achievements  of  the  Public  Facilities   Department  are  unparalleled 
in  the  history  of  the  Boston  school  system.      More  new  school  facilities 
have  been  built  in  the  past  six  years  than  in  any  other  comparable  period. 
Twenty-four  schools  have  been  constructed  since   1968,   with  another   12 
schools   scheduled  for  completion  within  a  year's  time. 

The  resurgence  of  school  construction  has  been  highlighted  by  the 
Community  School  concept.      Community  Schools  encourage  intensive  use 
of  the  facilities  in  non-school  hours  by  all  members  of  the  local  community. 
In  this  manner,   the  City  is  directing  its  energies  toward  decentralized 
responsibility  for  local  functions.     In  keeping  with  this  theme,    CDRS  funds 
will  be  used  for  the  expansion  and  renovation  of  several  neighborhood  non- 
school  facilities. 

In  addition  to  schools,   the  City  has  made  a  concerted  effort  to  improve 
all  neighborhood  facilities.      Over   12  new  recreational  facilities    have  been 
constructed  since   1968.     A  total  of  10  fire  stations  will  have  been  com- 
pleted by  the  end  of  1975.      These  have  greatly  increased  fire  protection 
services.      In  addition,    seven  new  libraries  and  three  police  stations  have 
been  completed  since   1968.      The  addition  of  six  new  health  facilities  and 
six  new  off-street  parking  lots  will  also  contribute  to  neighborhood 
revitalizations . 

The  commitment  of  the  City  to  the  neighborhoods   is   reflected  by  the  fact 
that  more  than  $200  miillion  has  been  spent  in  Boston's  neighborhoods  by 
the  Public  Facilities   Department  since   1968  and  another  $200  million 
is   committed  for  public  facilities   in   1975.      This  mieans  that  in  the  period 
from  1968  to   1975,    more  than  five  times  the  amount  of  money  spent  for 
neighborhood  improvemients  between  I960  and   1967  out  of  the  entire 
Capital  Budget  will  have  been  spent  by  one  City  department. 

Finally  is  the  City    commitment  to  capital  im.provements  in  the  Neigh- 
borhood Business   District  Program.     This  involves  the  coordination  of 
physical  improvements  from  public  funds  and,    in  some  cases,   the  use 
of  private  money  to  revitalize  local  shopping  areas.      Because  they  are 


tlir  focal  point  of  neighborhood  activity,   the  revitalization  of  local 
sho])ping  districts   is  essential  to  any  Neighborhood  Improvement  Program. 
Through  the  use  of  incentive  grants  to  businessmen  and  the  expenditure 
of  over  $3  million  from  City  and  C  DRS  funds  for  physical  improvements 
in  neighborhood  business  districts,   the  City  is  making  a  major  commit- 
ment to  an  important  element  in  neighborhood  preservation. 

D.     Neighborhood  Services 

As  part  of  the  Neighborhood  Improvement  Program,   the  City  will 
continue  its   role  in  the  provision  of  certain  human  services.      With 
Comnnunity  Development  Revenue  Sharing  funds   committed  for   1975, 
the  City  will  assist  neighborhood  service  providers  by  assisting  in  the 
financing  of  necessary  physical  renovation  or  expansion.      In  some  cases, 
operating  costs  will  be  partically  financed  with  CDRS  funds.     Other  City 
agencies  will  continue  their  programs   in  this  area,    including  the  Youth 
Activities  Commission,    Department  of  Parks  and  Recreation,   Commission 
on  the  Affiars  of  the  Elderly,    Coordinating  Council  on  Drug  Abuse,   and 
the  Department  of  Health  and  Hospitals. 

It  has  been  our  belief  that  recreation  programs,    health  services,    elderly 
services,    drug  education  programs,   and  other  services  are  essential 
to  a  stable  neighborhood.     Although  these  services  are  important  to 
neighborhood  stability,   it  is  also  important  to  note  that  many  of  these 
programs  were  created  through  Federal  and  State  financing  programs. 
The  City  will  continue  to  match  in  portion  those  federal  and  state  dollars, 
but  will  not  allow  those  parties  to  ignore  their  commitments  to  the  people 
of  Boston. 

In  recent  years  the  emphasis  at  the  city  level  has  been  on  providing 
adequate  primary  health  care  at  the  neighborhood  level,   through  the 
creation  of  neighborhood  health  facilities.      Currently  there  are  26 
neighborhood  facilities  operating,   the  majority  of  which  are  receiving 
some  financial  assistance  from  the  Department  of  Health  and  Hospitals. 
We  will  continue  an  active  program  in  this  area  with  this  year's  Neigh- 
borhood Improvement  Program. 

Another  important  source  of  neighborhood  services  is  the  Model  Cities 
program.      The  Model  Cities  program  was  established  seven  years  ago 
through  funding  under  the  Department  of  Housing  and  Urban  Development. 
It  has  offered  the  Model  Neighborhood  Area  a  wide  range  of  programs 
which  include:     education  counselling,    drug  education,    services  for  the 
elderly,    recreation  programs ,    rehabilitation  loans ,    employment  training 
and  counselling,   health  care,    programs  for  the  Spanish  speaking,   and 
many  others. 


Programs   started  through  the  Model  Cities  program  affect  parts  of  three 
neighborhoods:    Jamaica  Plain,   Roxbury,   and  Dorchester.     In  planning 
the  Neighborhood  Development  Plan  an  effort  was  made  to  integrate 
these  programs  into  normal  eity  service  operations,    and  to  use  the 
expertise  gained  through  tliat  program  to  benefit  the  whole  city.      With 
c;  DI^S  funds,    we  will  continue  the  Model  Cities  program  to  its  completion 
this  spring.     After  that  time,   the  City  will  expand  those  valuable  and 
successful  human  service  programs  created  under  Model  Cities,   through 
an  Office  of  Human  Services. 

The  Office  of  Human  Service  will  act  as  a  planning  and  coordinating 
office  for  city-wide  human  service  activities.     It  will  seek  to  improve 
the  responsiveness  of  federal,    state,   and  private  funding  sources  to 
neighborhood  priorities  and  needs.     Along  with  those  responsibilities  in 
its  first  year,    it  will  oversee  the  close-out  of  the  Model  Cities  Admin- 
istration and  will  serve  as  conduit  for  orderly  transition  of  those  valuable 
programs   established  by  Model  Cities. 

Human  services  activities  under  Model  Cities  will  be  funded  through 
1975  at  a  level  of  $2.  5  million,    with  final  decisions  on  specific  service 
activities  to  be  resolved  by  the  Model  Neighborhood  Board. 

Urban  Renewal 

For  urban  renewal,   the  first  priority  will  be  to  complete  existing 
urban  renewal  projects  to  the  extent  that  the  reduced  funding  level 
allows.     As   noted,    it  would  take  roughly  $89  million  to  complete 
planned  and  approved  activities   in  the  BRA's   18  renewal  projects. 
Under  CDRS,    it  si  unrealistic  to  expect  that  this  level  of  funding  can 
be  committed  to  urban  renewal  at  the  expense  of  other  areas  of  the  City. 

In  response,    Boston  will  commit  $6.  9  million  of  the  CDRS  entitlement 
to  urban  renewal  completion  in  1975,    with  these  funds  to  be  committed 
to  the  highest  priority  activities  and  binding  commitments   in  each  pro- 
ject area.     In  addition,    existing  categorical  funds  and  surplus  from 
urban  renewal  close-out  will  be  available  to  support  renewal  activities 
in   1975. 

Most  of  the  remaining  activity  in  the  urban  renewal  projects  are  basic 
capital  improvements,    which  will  have  a  direct  impact  on  the  livability 
of  project  areas   for  current  residents.      While  it  will  be  necessary, 
because  of  reduced  funding,   to  cut  back  or  postpone  some  activities 
originally  planned,   the  City  will  attempt  over  time  to  meet  the  key 
remaining  commitments   in  urban  renewal. 


Finally,    to  help  in  meeting  this   funding  gap,    the  City  will  apply  for 
fliscretionary  funding  wliieh  may  be  availabh-  under  the  so-called 
"urgent  nei-d.s"  seetioii  of  the   Housing  and  Community  Development  Act. 
I^Ofltoii  is  almost  uniqui;  among  tlu;  cities  around  the  country  in  the  ex- 
tent of  underfunded   renewal  projects,    and  the  City  clearly  has  a  claim 
on  any  additional  funds  which  may  be  available. 

The  specific  breakdown  of  renewal  activities,    funded  from  prior 
renewal  balances,   from  close-out  surplus,   and  with  CDRS  funds,    is 
indicated  in  the  neighborhood  programs  which  follow. 


IV.   THE  NEIGHBORHOOD  IMPROVEMENT  PROGRAM  FOR   1975;     By  Neighborhood 

Included  below  is  a  breakdown  by  neighborhood  (Little  City  Hall  district) 
of  all  neighborhood  programs  and  investment  in  1975, 

As   noted,    decisions  regarding  the  allocation  of  funds  and  programs 
under  Community  Development  Revenue  Sharing  have  been  made  in  light 
of  total  City  commitment  to  each  of  the  neighborhoods. 

The  following  breakdowns  show,   for  each  neighborhood: 

1.  Progranns  and  projects  funded  under  CDRS, 

2.  Projects  funded  from  the  City  capital  budget. 

3.  In  urban  renewal  areas, 

-  activities  to  be  completed  with  existing  categorical 
funds   ("Item  I"). 

-  activities  to  be  completed  as  part  of  the  local  share 
for  urban  renewal  ("Item  II"). 

-  activities  to  be  completed  with  CDRS  funds. 

4.  Boston  Housing  Authority  expenditures  for: 

elderly  housing  construction,   and 

-  modernization,   both  with  HUD  categorical  funds. 

5.  Significant  projects  and  programs  to  be  funded  from  other 
sources. 

The  programs  and  projects  shown  are  those  expected  to  be  underway 
and  completed,   or  substantially  completed,   during  the  calendar  year   1975. 
The  purpose  of  this  breakdown  is  to  indicate  clearly  the  use  of  CDRS  funds 
in  a  context  of  total  investment  in  each  neighborhood  in  1975. 


COMMUNITY  DEVELOPMENT  BLOCK  GRANT,  PROGRAM  BUDGET 

Housing  Programs:  $10,000,000 

-  Mayor's  Housing  Improvement  Program  $4,200,000 

-  Public  Housing  Improvements  3,000,000 
(Boston  Housing  Authority) 

-  Special  Housing  Programs  300,000 

-  Clearance  of  abandoned,   unsafe,   and 
dangerous  buildings 

-  Securing  of  vacant  buildings  for  future  2,500,000 
rehabilitation 

-  Restoration  and  improvement  of  vacant 
lots  in  residential  areas 

Neighborhood  Business   District  Program;  $2,  000,  000 

-  Capital  improvements   in  commercial  centers  1,300,000 

-  Parks  42,585 

-  Lights  186,245 

-  Tree  planting  52,954 

-  Street  reconstruction  26,477 

-  Parking  lots  355,678 

-  Demolition  42,585 

-  Feasibility  and  design  106,277 

-  Acquisition  of  real  property  354,814 

-  Acquisition  for  site  improvements  132,385 

-  Matching  share  funds  for  Traffic  Operations  200,000 
Program  to  Increase  Capacity  &  Safety 

(TOPICS) 

-  Counselling  service  for  local  businessmen  50,000 

-  Footpatrolmen  350,000 

-  Storefront  revitalization  program  100,000 


Neighborhood  Capital  Improvements 
I 'arks 

-  Ijights 

-  Tree  planting 

-  Street  reconstruction 

-  Sidewalks 

-  Building  renovation  and 
expansion 

-  Feasibility  and  design 

-  Acquisition  of  real  property 


($5.050.000) 


-    Acquisition  for  site 
improvements 

Urban  Renewal  Activities 

Human  Services /Model  Cities  Activities 

Direct  Administrative  Overhead 

Reserve  for  Contingencies   (as  specified  in 
the  Act) 


$  473,544 
2,331,831 
356,363 
183,578 
791,510 
786,010 

52, 954 
21,256 
52, 954 


$6,900,000 

$2,550,000 

$850,000 

$3,000,000 


TOTAL 


$30,300,000 


ALLSTON-BRIGHTON:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


The  3-year  program  for  Allston-Brighton  emphasizes  the  preservation 
of  the  existing  housing  stock,  improving  the  physical  environment  of 
both  residential  neighborhoods  and  business  districts,  and  providing 
neighborhood  services  needed  by  the  elderly  and  youth  population  of  the 
community. 

In  addition  to  addressing  the  need  for  private  investment  in  housing 
through  the  Mayor's  Housing  Improvement  Program  (MHIP),  first-year 
funding  will  concentrate  on  physical  improvements  to  both  the  residential 
and  commercial  areas.  During  this  time,  planning  for  addressing  the 
human  service  needs  of  all  age  groups  of  the  community  must  begin. 

HOUSING  PROGRAMS 

Allston-Brighton  was  the  first  target  area  for  the  MHIP  program 
last  year.  Due  to  its  success,  this  program  is  being  expanded  consid- 
erably. New  elderly  housing  will  be  constructed  in  addition  to  the 
expanded  efforts  at  housing  rehabilitation. 

*-  The  expansion  of  a  site  office  for  the  MHIP,  $   150,000 

with  grant  funds  reserved  for  the  rehabilitation 
of  approximately  150  buildings  in  1975.  In 
Allston-Brighton,  this  will  include  a  special 
homeowner's  security  program. 

-  The  construction  of  225  units  of  elderly  housing         6,878,900 
by  the  BHA  at  the  corner  of  Washington  Street 

and  Corey  Road. 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

In  1975,  the  City  is  making  an  effort  to  revitalize  neighborhood 
shopping  centers.  In  Allston-Brighton,  this  will  include  the  following: 

-  Construction  of  an  off-street  parking  lot  off  485,000 
Harvard  Avenue  between  Commonwealth  Avenue  and  Brighton 

Avenue 

*-  Acquisition  of  street  furniture  (trash  receptacles  25,000 

and  benches)  for  the  Harvard  Street  area 

-  Traffic  Operations  Program  to  Increase  Capacity 
and  Safety  (TOPICS)  on  urban  roadways. 

-  Cleveland  Circle  400,000 

-  Cambridge  Street 

-  Washington  Street  900,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Allston-Brighton 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
1n  1975  include: 

Public  Facilities 

-  Jackson  Mann  Elementary  and  Special  School        $12,550,000 
(under  construction) 

-  New  Fire  Station  1,500,000 

-  Brighton  Municipal  Building  35,000 
Parks  and  Recreation 

-  Fidel  is  Way  Park  400,000 
Phase  II:  Develop  sitting  area,  game  courts, 

play  parks. 

-  McKinney  Playground  -  play  equipment  complex  60,000 
(No  designer  yet) 

-  Portsmouth  Street  Playground  -  play  equipment         80,000 
complex  (In  working  drawings;  awaiting  Bureau 

of  Outdoor  Recreation  approval) 

-  Oak  Square  Playground  -  playfield  70,000 
(Under  construction) 

-  Rogers  Park  -  play  equipment  complex  100,000 
(No  designer  yet) 

-  Smith  Playground  -  development  of  Little  270,000 
League  Field  and  floodlights 

(40%  complete) 

-  Union  Street  -  play  equipment  complex  100,000 
(No  designer  yet) 

*-  Tree  planting  25,000 

Public  Works 

*-  Sidewalk  reconstruction  $   300,000 

*-  Street  lights  250,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Allston-Brighton 


♦Community  Development  Block  Grant 

City  Capital  Improvements 
Schools 
Non-School 

BHA  -  Assisted  Housing 

Elderly  housing  construction 


$12,550,000 


$  750.000 


$3,100,000 


$6.878,900 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


BACK  BAY-BEACON  HILL:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


The  priority  needs  in  the  Back  Bay-Beacon  Hill  area  Include  environmental 
and  housing  improvements  and  human  services. 

First-year  funding  will  stress  physical  improvements  to  upgrade  the 
residential  neighborhoods  and  key  retail  areas,  and  the  preservation  of 
the  current  housing  stock  via  the  Mayor's  Housing  Improvement  Program 
(MHIP).  In  subsequent  months,  planning  must  begin  for  the  coordination 
of  human  services. 

HOUSING  PROGRAMS 

*-  Housing  preservation  in  the  Back  Bay-Beacon  Hill       $   75,000 
and  Fenway  area  will  include  the  rehabilitation 
of  50  residential  structures  at  a  minimum.  Main 
City  Hall  will  serve  as  the  site  office  for  the 
MHIP  with  grant  funds  reserved  for  this  Little 
City  Hall  district. 

CAPITAL  IMPROVEMENTS 

Parks  &  Recreation 

-  Phillips  Street  Area  -  play  equipment  complex        75,000 
(In  design  selection  process) 

*-  Tree  planting  13,100 

*-  Information  kiosks  (passive)  6,000 

Public  Works 

-  Special  lighting  -  300,000 
Commonwealth  Avenue  from  Arlington  Street  to 

Dartmouth 

*-  Street  lighting  115,000 

*-  Sidewalk  reconstruction  13,000 

-  Traffic  Operations  Program  to  Increase  4,000,000 
Capacity  and  Safety  (TOPICS)  on  urban 

roadways 
-  Huntington  Avenue  from  Prudential 
Center  to  Massachusetts  Avenue 

*-  City's  share  for  traffic  signal  improve-  4,500 

ments  to  Arlington  Street  and  St.  James  Avenue. 
This  matching  share  will  be  used  for 
engineering  studies  and  design. 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Back  Bay-Beacon  Hill 

Other  capital  improvements  which  have  been  committed  to  the  Back 
Bay-Beacon  Hill  area  are: 

-  Boston  Public  Library  $  400  ooo 
Main  Building  renovation 

(Preliminary  design) 

-  Boston  Common  1,500  000 
Reconstruct  Parkman  Plaza  and  Fountain,  Macarthur 

Mall,  and  Brewer  Fountain.  Construct  plazas  such 
as  S  &  S  Monument  and  install  decorative  fencing. 
Reconstruct  walks  and  paths,  tree  planting. 

-  Public  Garden  1,604,000 
Restoration  of  decorative  fence,  main  entrance 

gates  fountains,  monument,  walks,  and  lawn.  Install 
decorative  fencing  and  gates.  Construct  sitting 
area,  lighting.  (Out  to  bid) 

Due  to  the  geographical  proximity,  the  following  capital  improvements 
in  Central  Boston  are  also  of  value  to  the  residents  of  the  Back  Bay-Beacon 
Hill  area. 

-  Congress  Street  Fire/Pumping  Station  $2,150,000 
(In  final  design) 

-  Faneuil  Hall -Dock  Square  200,000 
(Under  construction) 

-  Old  State  House  138,000 
(In  design) 

-  Quincy  Market  650,000 
(Under  construction) 

-  Public  parking  garages  400,000 
(In  design) 

-  Granary  Burying  Grounds  restoration  50,000 
(Preliminary  design) 

-  Kings  Chapel  Buryinq  Grounds  restoration  50,000 


Mngs  Lnapei  buryinq 
(Preliminary  design) 


*** 


Community  Development  Block  Grant  226,600 

City  Capital  Improvements 

Non-School  375,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


CHARLESTOWN:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


In  Charlestown,  the  Neighborhood  Improvement  Program  is  aimed  at 
continuing  and  complementing  activities  begun  under  the  urban  renewal 
project,  and  at  safeguarding  the  achievements  realized  so  far.  First- 
stage  activites  include  a  program  of  restoring  and  improving  vacant 
lots,  a  program  to  provide  technical  and  financial  assistance  for  housing 
rehabilitation,  a  major  effort  to  restore  Doherty  Playground,  and  provision 
of  a  minibus  to  be  used  for  the  transportation  of  Charlestown 's  elderly 
population.  Within  the  next  3  years,  these  efforts  should  be  augmented 
by  improvements  to  Charlestown' s  commercial  areas,  especially  Main 
Street  after  the  EL  comes  down,  restoration  of  Barry  Playground,  improvement 
of  Bunker  Hill  housing  project,  and  additional  effort  toward  improving 
and  expanding  human  services. 

HOUSING  PROGRAMS 

In  Charlestown,  efforts  at  preserving  the  housing  stock  will  include 
improvements  to  vacant  lots  and  encouraging  rehabilitation  of  residential 
structures  by  establishing  a  site  office  for  the  Mayor's  Housing  Improvement 
Program  (MHIP).  These  housing  programs  include: 

*-  The  establishment  of  a  site  office  for  the  MHIP,       $   150,000 
with  funds  reserved  for  the  rehabilitation  of 
approximately  100  buildings  in  1975. 

-  Section  #312  loans  have  been  assigned  to  cover         1,100,400 
approved  applications  in  Charlestown. 

-  Funds  reserved  for  the  modernization  of  Bunker  1,400,000 
Hill  Public  Housing. 

*-  Restoration  and  improvement  of  vacant  lots  in  25,000 

residential  areas  (approximately  25  lots) 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  Charlestown  in  1975  include: 

Public  Facilities 

-  New  Bunker  Hill  Elementary  School  $  8,000,000 
(In  planning) 

-  New  Charlestown  High  School  15,000,000 
Parks  and  Recreation 

-  Doherty  Playground  -  general  restoration,  50,000 
trees  and  landscaping 

(In  design) 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Charlestown 

*-  Resurfacing  of  the  basket  ball  courts,  the        $   120,000 
installation  of  lights  and  benches,  the 
patching  of  the  cement  walkway,  repairing 
of  the  fence  surrounding  the  pool,  and  the 
planting  of  grass  and  trees  at  Doherty 
Playground 

-  Harvard  Mall  -  passive  sitting  area,  walks,  100,000 
lawn,  trees,  pedestrian  lighting 

(Preliminary  design) 

-  Phipps  Street  Cemetary  -  construction  of  75,000 
retaining  wall  and  decorative  fence 

(Under  construction) 

-  Ryan  Playground  -  restoration  of  playfields  100,000 
(Bids  received) 


Public  Works 

Traffic  Operations  Program  to  Increase  Capacity  and  Safety  (TOPICS) 
on  urban  roadways. 

-  City  Square  $  1,150,000 

-  One  of  two  pedestrian  overpasses  400,000 
on  Rutherford  Avenue 

NEIGHBORHOOD  SERVICES 

*-  The  City  of  Boston  will  purchase  a  minibus  (van)  14,000 

for  use  by  the  elderly  citizens  of  Charlestown 
and  to  be  operated  by  the  Kent  Community  School 

URBAN  RENEWAL  ACTIVITIES 

In  1975,  the  City  will  undertake  major  remaining  activities  in  the 
Charlestown  Urban  Renewal  Project.  These  will  include  both  the  activites 
which  are  approved  as  Federal  expenditures  and  those  accepted  as  part 
of  the  matching  share  of  the  Urban  Renewal  Program. 

Federally  Funded  Activities 

Activities  which  are  part  of  the  Federally  funded  portion  of 
the  project  will  include  the  following: 

-  Land  assembly  will  be  complete  for  Parcel  $    33,600 
R-17,  with  acquisition  of  two  remaining 

parcels.  Site  will  be  advertised  for  com- 
mercial use 

-  Street  widening  of  Secondary  Street  which  97,800 
ties  in  with  Rutherford  Avenue  from  Bunker 

Hill  and  Medford  Streets.  This  will  be 
accomplished  by  remaining  acquisition  of 
Parcel  C2-A-5 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Charlestown 

-  Acquisition  of  Parcels  C-5  and  C-6  for  186,860 
National  Historic  Park  area  parking  to 

reduce  tourist  vehicle  impact  during 
Bi -centennial  celebration 

-  Acquisition  and  demolition  of  Parcels  P-6         $    69,500 
and  P-6D  will  complete  disposition  site 

which  will  be  advertised  for  6-8  new  res- 
idential townhouses 

-  Fire  Station  and  Bunker  Hill  School  on  276,500 
parcel  P-2  will  be  acquired  and  demolished 

for  construction  of  a  new  elementary 
school 

-  Disposition  of  Parcel  R-10  will  be  complete  2,200 
with  acquisition  of  1  vacant  parcel;  site 

will  be  advertised  for  residential  use 

-  Parcel  designated  as  "Bridge  Right  of  Way"  10,000 
will  be  acquired  for  City  Square  traffic 

and  pedestrian  improvements  by  State  DPW 
in  1975 

-  Remaining  demolition  on  properties  already  215,635 
acquired  by  the  Authority 

-  Ancillary  costs,  including  legal,  appraisers,         342,880 
and  engineering  fees 

-  Eminent  domain  court  awards  on  parcels  already        148,750 
acquired 

-  Relocation,  including  payments  on  properties        1,096,294 
already  acquired 

-  Overhead,  including  property  management,  682,863 
interest  and  administration 

Subtotal      $  3,162,882 

City  of  Boston  Activities 

Those  which  the  Federal  Government  has  accepted  as  part  of  the 
matching  share  of  Boston's  urban  renewal  program. 

-  Contract  "U"  will  separate  sanitary  and  storm      $  1,341,000 
drainage  systems,  upgrade  street  lighting, 

replace  sub-standard  streets,  sidewalks,  and 
other  related  improvements  on  Baldwin,  Belmont, 
Chappie  and  Short  Streets 

-  Contract  "V"  work  will  be  similar  to  contract        2,322,000 
"U"  and  accomplished  on  20  streets  including 

Chestnut,  Mt.  Vernon,  Winthrop  and  streets  in 
Monument  Square  area 

-  Contract  "W"  will  do  work  of  a  similar  nature         748,000 
on  eleven  streets,  including  Armory,  Sebron, 

Auburn  and  Essex  Streets 

Subtotal      $  4,411,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974, 


Charlestown 


Community  Development  Block  Grant 

City  Capital  Improvements 
Schools 
Non-Schools 

BHA  -  Assisted  Housing 

Public  housing  modernization 


23,000.000 


$   309,000 


325,000 


1,400,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Hyde  Park 
Public  Facilities 

-  Hyde  Park  High  School   Renovation  8,000,000 
(In  programming) 

-  Police  Station  -  District  5  240,000 
(Preliminary  design) 

Parks  &  Recreation 

-  Amatucci   Playground  -  construction  of  children's  174,000 
play  area,   (timber)  game  courts,  water  spray,  passive 

area 

(At  Bureau  of  Outdoor  Recreation  awaiting  approval) 

-  Ross  Playground  -  restore  two  ball   diamonds   (infields)  80,000 
floodlights,  reconstruct  game  courts,  two  ballfields, 

additional   playfields. 
(Out  to  bid) 

-  Ross  Field  House  (renovation)  35,000 
Public  Works 

*  -  Lighting  for  Fairmount  Public  Housing  Development  45,000 

*  -  City's  share  for  engineering  and  design  of  4,500 

traffic  signal  improvements  at  American  Legion 
Highway  and  Hyde  Park  Avenue 

-  The  City  has  recommended  to  the  State  that  Chapter 
90  funds  be  used  for  street  construction  on  West 
Street  from  Hyde  Park  Avenue  to  Poplar  Street. 

NEIGHBORHOOD  SERVICES 

*  The  health  center  in  the  Municipal  building  in  Roslindale  will  service 
all  of  southwest  Boston. 


*** 


Community  Development  Block  Grant        514,500 

City  Capital  Improvements  8,000,000 

Schools 
Non-School  599.500 


*To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


JAMAICA  PLAIN:  A  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  first-year  Neighborhood  Improvement  Program  for  Jamaica  Plain 
focuses  on  the  rehabilitation  of  the  housing  stock,  demolition  and 
boarding  of  abandoned  buildings  in  fringe  areas,  and  needed  street 
lighting  improvements.  Significant  portions  of  these  funds  will  be 
concentrated  in  areas  surrounding  the  Southwest  Corridor  where  there  is 
a  planned  relocation  of  the  MBTA  orange  rapid  transit  line.  These 
expenditures,  in  combination  with  other  public  and  private  improvements 
and  land  development,  should  provide  the  stimulus  for  significant  up- 
grading of  these  areas. 

Over  the  next  3  years,  funds  will  continue  to  be  used  for  housing 
rehabilitation,  enforcement  of  housing  codes  and  business  district 
improvements.  The  lighting  program  in  the  Egleston  neighborhood  com- 
mercial center  is  the  beginning  of  a  3-year  program  which  looks  towards 
the  longer  range  future  when  the  blighting  influence  of  the  Washington 
Street  elevated  transit  line  will  be  removed.  In  future  years,  greater 
attention  will  be  paid  to  improvements  to  the  district's  major  commer- 
cial center  (Centre  St.),  including  off-street  parking,  street  recon- 
struction, improvement  of  street  appearance,  blighted  parcel  development 
and/or  reuse,  and  elderly  housing  construction. 

HOUSING  PROGRAMS 

For  Jamaica  Plain,  efforts  at  housing  preservation  will  include  ad- 
dressing the  problem  of  abandonment,  which  affects  some  areas  of  the 
community,  and  the  establishment  of  a  site  office  for  the  Mayor's  Housing 
Improvement  Program  (MHIP),  to  encourage  rehabilitation: 

*-  Clearance  of  abandoned,  unsafe,  and  dangerous  $  150,000 

buildings  (approximately  50  structures) 


*. 


Securing  of  vacant  buildings  for  future  rehabili-         37,500 
tation  (approximately  30  structures) 


*-  Restoration  and  improvement  of  vacant  lots  in  resi-        75,000 
dential  areas  (approximately  75  lots) 

*-  The  establishment  of  a  site  office  for  the  MHIP,  300,000 

with  funds  reserved  for  the  rehabilitation  of  ap- 
proximately 240  buildings  in  1975. 

-  Modernization  of  the  public  housing  on  Heath  St.         448,000 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

In  1975,  the  City  is  making  an  effort  to  revitalize  neighborhood 
shopping  centers.  In  Jamaica  Plain,  this  will  include: 

-  Sodium  lighting  on  Centre  Street  (Fall  1974)  150,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Jamaica  Plain 


-  Off-street  parking  lot  at  Centre  and  Burroughs         $   85,000 
Street  (Design  complete;  acquisition  underway) 

*-  Lighting  in  Egleston  Square  120,000 

*-  City's  share  for  traffic  signal  improvements  4,500 

at  Egleston  Square  and  Columbia  Ave.  This 
matching  share  will  be  used  for  engineering 
studies  and  design. 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  Jamaica  Plain  in  1975  include: 

Public  Facilities 

-  Brookside  Park  Family  Life  Center  $1,500,000 
(Under  construction) 

-  Forest  Hills  Police  Station  1,100,000 
(Site  selection) 

*-  Renovation  of  the  woodworking  shop  for  10,000 

youth  programs  at  50  Call  Street. 

*-  Renovation  of  the  Neighborhood  House  130,000 

-  SW  II  High  School  (Forest  Hills) 
(Committed,  but  site  not  yet  chosen. 
Feasibility  study  complete,  architect  hired) 

*-  Renovation  of  Martha  Eliot  Health  Center  178,000 

Parks  and  Recreation 

-  Daisey  Field  -  playfield  and  floodlights  225,000 
(Under  construction) 

-  Jamaicaway  and  Jamaica  Pond  425,000 
(In  preliminary  design) 

-  Mozart  Street  Play  Area  -  play  equipment  comp-       100,000 
lex  (In  working  drawings) 


-  Agassi z,  new  tot  lot 

-  South  Street  Mall  (Linear  Park) 
Public  Works 


209,334 


*-  Street  lighting  100,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Jamaica  Plain 

*-  Street  reconstruction  $   30,000 

*-  Sidewalk  reconstruction  30,000 

NEIGHBORHOOD  SERVICES 

(*)-  The  Brookside  Park  Family  Life  Center  offers 
services  to  Jamaica  Plain  residents  in  health, 
mental  health,  speech,  hearing  and  language, 
and  social  services  currently  funded  through 
Model  Cities. 

(*)-  N.I.C.E.  is  a  bilingual  day  care  center  for 
the  residents  of  Jamaica  Plain,  currently 
funded  through  Model  Cities. 


*** 


Community  Development  Block  Grant  $1,165,000 

City  Capital  Improvements 

Non-School  3,929,000 

BHA  -  Assisted  Housing 

Public  Housing  Modernization  448,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


MISSION  HILL:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  first-year  Neighborhood  Improvement  Program  for  Mission  Hill 
win  concentrate  on  rehabilitating  the  existing  public  housing  project 
which  should  have  a  major  impact  not  only  on  the  project,  but  also  on 
the  surrounding  community.  In  addition,  the  rehabilitation  of  the 
existing  housing  stock  through  the  Mayor's  Housing  Improvement  Program 
(MHIP)  and  the  Neighborhood  Housing  Services  (NHS)  program  will  be 
supported.  In  subsequent  years,  attention  will  be  focused  on  vacant 
land  development,  commercial  area  changes,  and  housing  rehabilitation  of 
owner-occupied  structures. 

HOUSING  PROGRAM 

Efforts  for  preserving  the  housing  stock  in  Mission  Hill  will 
include: 

*-  The  renovation  of  the  public  housing  units  at  $2,750,000 

Mission  Hill  and  Mission  Hill   Extension  by  the 
BHA.     These  renovations  will   include  window 
replacement,  elevator  repairs,   boiler  repairs, 
and  security  screens. 

*-  The  establishment  of  a  site  office  for  the  MHIP  75,000 

in  conjunction  with  the  NHS  office  in  Mission 
Hill,  with  funds  reserved  for  the  rehabilitation 
of  approximately  60  buildings. 


*_ 


Matching  grant  to  NHS  revolving  loan  fund  program.  50,000 

NHS  is  a  special   program  involving  homeowners,  the 
City,  and  banks  all   cooperating  to  encourage  more 
mortgage  lending  in  this  area. 


CAPITAL  IMPROVEMENTS 


Jefferson  Playground  -  play  equipment  complex  50,000 

(Out  to  bid) 

Mission  Hill   Playground  75,000 


*** 


^Community  Development  Block  Grant  2,875,000 

City  Capital    Improvements 

Non-Schools  125,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


MATTAPAN :  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  City's  1975  Neighborhood  Improvement  Program  in  Mattapan  will 
be  an  effective  contribution  to  neighborhood  preservation.  Community 
Development  Revenue  Sharing  (CDRS)  funds  are  concentrated  heavily  on 
housing  fix-up  and  improvements  to  residential  streets. 

Both  CDRS  and  local  funds  are  scheduled  to  complete  the  revitaliza- 
tion  of  Mattapan  Square,  and  to  begin  a  program  of  improvements  for  the 
rest  of  Blue  Hill  Avenue.  The  program  for  the  Avenue  will  be  continued 
and  expanded  in  subsequent  years  to  change  the  image  of  this  major 
artery,  which  is  the  heart  of  the  community,  and  a  symbol  of  Mattapan  to 
thousands  of  people. 

In  addition,  the  new  community  school  will  be  a  significant  con- 
tribution to  the  entire  community  as  well  as  a  center  specifically  for 
education  and  recreation. 

HOUSING  PROGRAMS 

For  Mattapan,  efforts  at  housing  preservation  will  include  ad- 
dressing the  problem  of  abandonment,  which  affects  many  areas  of  the 
community,  and  the  establishment  of  a  site  office  for  the  Mayor's 
Housing  Improvement  Program  (MHIP)  to  encourage  rehabilitation.  This 
will  entail: 

*-  Clearance  of  abandoned,  unsafe,  and  dangerous  $  175,000 

buildings  (approximately  60  structures) 

*-  Securing  of  vacant  buildings  for  future  reha-  25,000 

bilitation  (approximately  20  structures) 

*-  Restoration  and  improvement  of  vacant  lots  40,000 

in  residential  areas  (approximately  40  lots) 

*-  The  opening  of  a  site  office  in  Mattapan  for  125,000 

the  MHIP,  with  funds  reserved  for  the  rehabili- 
tation of  approximately  100  buildings  in  1975. 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

In  1975,  the  City  will  expand  on  a  major  commitment  to  Mattapan 
Square  which  was  begun  in  1973,  including: 

-  Off-street  parking  in  Mattapan  Square  at  85,000 

Cummins  Highway  (In  design) 

*-  Lighting  of  the  commercial  node  at  Blue  Hill  20,000 

Avenue  and  Walkhill  Street 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Mattapan 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 

Public  Facilities 

-  Mattapan  Elementary  School  $2,600,000 
First  phase  -  Physical  Education  Building 

(Under  construction  -  due  to  open  1975) 

-  Academic  Building  (In  design)  7,000,000 

*-  A  multiservice  community  center  was  a  high  50,000 

priority  among  the  residents  of  Mattapan. 
First-year  funds  will  be  committed  to  the 
feasibility  and  design  of  such  a  facility. 

Parks  &  Recreation 


Walker  Playground  -  play  equipment  complex  80,000 

(Currently  at  Federal  Bureau  of  Outdoor 

Recreation) 


Public  Works 


*-  Street  lighting  300,000 

*-  Sidewalk  repairs  24,000 

*-  City's  share  for  traffic  signal  improvements  4,500 

at  Cummins  Highway  and  Woodhaven  Street. 
This  matching  share  will  be  used  for  en- 
gineering studies  and  design. 

-  The  City  has  recommended  to  the  State  that 
Chapter  90  funds  be  used  for  street  recon- 
struction on  River  Street  from  Washington 
Street  to  Blue  Hill  Avenue  and  on  Almont 
Street  from  Blue  Hill  Avenue  to  Walkhill 
Avenue. 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Mattapan 


♦Community  Development  Block  Grant 

City  Capital  Improvements 
Schools 
Non-School 


$9,600,000 


$  763,500 


165,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


NORTH  END/WATERFRONT:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  first-year  Community  Development  Revenue  Sharing  (CDRS)  effort 
in  the  North  End/Waterfront  Area  will  provide  incentives  under  the 
Mayor's  Housing  Improvement  Program  (MHIP)  at  an  expanded  level  and  the 
systematic  upgrading  of  street  lighting  on  several  of  the  primary  neigh- 
borhood streets.  This  effort  is  the  first  part  of  the  3-year  program 
aimed  at  improving  the  housing  stock  and  public  improvements  designed  to 
enhance  the  quality  of  the  neighborhood.  These  improvements  are  being 
planned  to  complement  new  recreational  projects  now  underway  in  the 
community,  as  well  as  the  substantial  private  and  public  improvements 
within  the  Waterfront  Renewal  Project. 

HOUSING  PROGRAMS 

In  the  North  End,  efforts  at  housing  preservation  will  include: 

*-  Mayor's  Housing  Improvement  Program:  Main  $  100,000 

City  Hall  will  serve  as  the  site  office  for 
the  MHIP,  with  funds  reserved  for  the  reha- 
bilitation of  approximately  65  buildings  in 
1975. 

-  The  construction  of  103  units  of  elderly  3,400,000 

housing  Ly  the  BHA  at  Fulton  and  Richmond 
Streets. 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 

Public  Facilities 

-  North  End-New  Park;  development  of  total  1,200,000 
recreation  complex 

(Phase  I  under  construction;  Phase  II  in 
programming) 

-  Battery  Wharf  Fire  Station  2,600,000 
Parks  and  Recreation 

-  North  Square  restoration  (In  design)  25,000 

-  Paul  Revere  M^ll  restoration  including  150,000 
lighting  (In  preliminary  design) 

-  Improvements  to  Copps  Hill  Terrace  150,000 
restoration  (In  preliminary  design) 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974, 


North  End/Waterfront 

Public  Works 

*-  Street  lighting  $  120,000 

NEIGHBORHOOD  SERVICES 

-  Acquisition  of  North  End  Health  Center  125,000 

URBAN  RENEWAL  ACTIVITIES 

In  1975  the  Boston  Redevelopment  Authority  will  undertake  major 
remaining  activities  in  the  Waterfront  Urban  Renewal  Project.  These  will 
include  both  the  activities  which  are  approved  as  Federal  expenditures 
and  those  which  the  Federal  Government  has  accepted  as  part  of  the  City 
matching  share  of  the  Boston  Urban  Renewal  Program. 

Activities  which  are  part  of  the  Federally  funded  portion  of  the 
project  will  include:  Assembly  of  three  vacant  parcels  designed 
C-2-45,  these  would  be  for  open  space,  if  the  adjacent  properties 
are  successfully  rehabilitated. 

-  Removal  of  rotting  piles  on  Long  Wharf  in  order         $  400,000 
to  develop  a  park  as  part  of  the  public's  access 

to  the  waterfront. 

-  Relocation  of  MBTA  underground  power  lines  from  60,000 
present  location  in  proposed  park,  as  required  by 

state  law 

-  Removal  of  deteriorated  pier  necessary  for  the  300,000 
development  of  Foster's  Wharf-Rowes  Wharf,  into 

new  State  pier  for  Harbor  Islands  and  South  Shore 
Commuter  Boats 

-  Anticipated  eminent  domain  court  awards  on  parcels         484,350 
already  acquired. 

-  Ancillary  costs,  including  fees  for  dispostion  169,000 
appraisals,  planning  contracts,  and  legal  services. 

-  Overhead  including  property  management,  administration    1,582,090 
and  interest  through  March,  1976,  as  required  by  HUD 

-  Relocation  costs,  including  payments  for  relocations      1,323,320 
which  have  taken  place 

Subtotal       4,318,760 

The  sources  of  funds  for  these  urban  renewal  activities  are  as  follows: 

Urban  renewal  project  balance  2,103,161 

Relocation  balance  1,323,320 

♦Community  Development  Block  Grant  892,279 

4,318,760 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


North  End/Waterfront 


Activities  which  are  part  of  the  City's  required  local  contribution 
to  the  project  include  the  following: 

-  Atlantic  Avenue  Stage  II,  the  relocation  of  $1,000,000 
existing  Atlantic  Avenue 

-  Waterfront  Park  2,500,000 

-  Reconstruction  of  new  streets  in  the  vicinity  1,000,000 
on  Faneuil  Hall  Markets 

-  Installation  of  stormdrains,  sewers,  high  and  500,000 
low  pressure  waterlines,  and  lighting  in  Fulton 

Street 

-  Covering  over  Blackstone  Street  500,000 

Subtotal      $5,500,000 


*** 


Community  Development  Block  Grant  1,112,279 

City  Capital  Improvements 

Non-School  4,250,000 

BHA  -  Assisted  Housing 

Elderly  housing  construction  3,400,000 


ROSLINDALE:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  first-year  CDRS  program  focuses  on  rehabilitation  of  the  neigh- 
borhood's housing  and  on  business  district  improvements  to  Roslindale  Square, 
While  this  focus  is  on  phyiscal  change,  funds  for  the  development  of  health 
services  for  the  entire  southwest  portion  of  the  city  are  programmed  for 
the  Municipal  Building.  In  addition,  park  and  school  improvements  have 
been  planned  throughout  Roslindale. 

During  the  next  three  years,  the  CDRS  program  will  focus  on  the  preser- 
vation of  existing  public  housing  and  rehabilitation  of  the  private  housing 
stock,  as  well  as  on  street  and  lighting  improvements.  In  the  Roslindale 
Square  Business  District,  the  focus  will  be  on  the  favorable  expected  im- 
pact from  the  Needham  Branch  Extension  MBTA  line  and  loans  for  attracting 
business  investment. 

HOUSING  PROGRAMS 

For  Roslindale,  efforts  at  housing  preservation  will  include: 

*-  The  opening  of  a  site  office  shared  with  Hyde         $  150,000 
Park  and  West  Roxbury  for  the  Mayor's  Housing 
Improvement  Program,  with  funds  reserved  for 
the  rehabilitation  of  approximately  200  buildings 
in  Roslindale  in  1975. 

-  The  construction  of  119  units  of  elderly  housing        3,345,000 
funded  through  BHA  at  Cliffmont  and  Canterbury 

Streets. 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

In  1975,  the  City  is  making  an  effort  to  revitalize  neighborhood 
shopping  centers.  In  Roslindale,  this  will  include: 

-  Roslindale  Square 

-  Sodium  lighting  (Fall  1974)  92,300 

-  Off-street  parking  lot  120,000 
(Taft  Hill  -  80  spaces) 

*-  Lighting  for  Taft  Hill  parking  lot  25,000 

*-  Demolition  and  acquisition  of  Rialto  Theatre  40,000 

*-  Site  Development  of  lot  adjacent  to  the  Rialto  60,000 

Theatre 

*-  Installation  of  lights  and  benches  in  Adams  Park         30,000 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Rosi indale 

Public  Facilities 

-  Roslindale  High  School  -  general  rehabili- 
tation (In  programming) 

*-  Rehabilitation  of  Municipal  Building  for         $   76,500 
use  as  a  health  center  which  will  be 
operated  by  Faulkner  Hospital  and  service 
the  Southwestern  area  of  Boston. 

Parks  and  Recreation 

-  Fallon  Field  -  play  equipment  75,000 
(Under  construction) 

-  Healy  Field  -  playfield  (Out  to  Bid)  75,000 

*-  Construction  of  a  Little  League  Baseball  40,000 

Diamond. 


Community  Development  Block  Grant  421,500 

City  Capital  Improvements 

Non-School  362,300 

BHA  -  Assisted  Housing 

Elderly  housing  construction  3,345,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  in  1974, 


ROXBURY:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  long-term  objectives  for  Roxbury  are  aimed  at  restoring  the  con- 
fidence of  residents  and  businessmen  by  reversing  disinvestment  and  aban- 
donment through  a  process  of  public  investment.  More  specifically,  neigh- 
borhood stabilization  efforts  will  be  based  on  programs  for  housing, 
capital  improvements,  commercial  centers  and  human  services  delivery. 

The  Community  Development  Revenue  Sharing  (CDRS)  program  is  a  first 
step  toward  this  revitalization  process.  A  demolition  and  boarding 
program  will  treat  abandoned  structures.  A  vacant  lots  program  will 
ease  the  transfer  of  property  to  abuttors  and  the  Housing  Improvement 
Program  will  give  incentives  for  housing  rehabilitation.  Further  invest- 
ments will  be  made  in  street  lighting  streets  and  sidewalks  both  under 
Washington  Park  Urban  Renewal  contracts  and  CDRS.  In  addition,  funds 
will  be  allocated  to  social  service  agencies  to  continue  providing 
necessary  human  services. 

HOUSING  PROGRAMS 

For  Roxbury,  efforts  at  housing  preservation  will  include  addressing 
the  problem  of  abandonment,  which  affects  many  areas  of  the  community, 
the  establishment  of  a  site  office  for  the  Mayor's  Housing  Improvement 
Program  (MHIP)  to  encourage  rehabilitation,  substantial  renovation  of 
public  housing,  and  the  construction  of  more  public  housing  units.  The 
content  of  these  programs  is: 

*-  Clearance  of  abandoned  and  unsafe  buildings  $   600,000 

(approximately  200  structures) 

*-  Securing  of  vacant  buildings  for  future  125,000 

rehabilitation  (approximately  100  structures) 

*-  Restoration  and  improvement  of  vacant  lots  in  100,000 

residential  areas  (approximately  100  lots) 

*-  The  establishment  of  a  site  office  for  the  MHIP,  340,000 

with  funds  reserved  for  the  rehabilitation  of 
approximately  225  buildings  in  Roxbury  for  1975. 

-  The  rehabilitation  of  100  units  of  public  housing 
sponsored  by  the  BHA,  in  conjunction  with  Roxbury 
Action  Program. 

-  The  construction  of  20  units  of  public  housing  1,142,000 
funded  through  the  BHA,  in  conjunction  with  the 

Roxbury  Action  Program,  completing  the  last  of 
the  96  units  of  the  Housing  Innovations  Inc., 
Infill  Program. 

Section  #312  loans  have  been  assigned  for 
approved  applications  in  the  following  areas: 

-  Kittredge  Square  118,500 

-  Brunswick  King  152,700 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Roxbury 

-  Modernization  of  Public  Housing  $   737,000 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighbor- 
hood capital  improvements.  Projects  to  be  completed  or  substantially 
completed  in  1975  include: 

Public  Facilities 

-  Madison  Park  Campus  High  $40,000,000 

-  Dudley  Regional  Library  1,800,000 
(In  design) 

-  Grove  Hall  Fire  Station  1,100,000 

-  Spanish  Alliances  Social  Services  Center  240,000 
(Under  construction)  (Model  Cities  funding) 

Parks  and  Recreation 

-  Connolly  Playground  -  playfields  150,000 
(Out  to  bid) 

-  Crawford  Playground  -  playfields  75,000 
(Out  to  bid) 

-  Highland  Park  -  restoration  75,000 
(In  preliminary  design) 

-  Shirley-Eustis  House  Park  -  restoration  of  25,000 
grounds  (Construction  contract  awarded) 

-  Woodcliff  Play  area  -  tot  lot,  passive  area,  60,000 
decorative  fence,  benches,  game  tables,  trees. 

(Under  construction  in  November) 

Public  Works 

-  Sodium  lighting  300,000 
*-  Street  lights  380,000 
*-  Sidewalk  reconstruction  90,000 
*-  Street  resurfacing  70,000 

-  Traffic  Operations  Program  to  Increase  Capacity 
and  Safety  (TOPICS)  on  Urban  Roadways. 

-  Dudley  Terminal  1,000,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974, 


Roxbury 

The  City  has  recommended  to  the  state 
that  Chapter  90  funds  be  used  for  street 
reconstruction  on  Mass.  Ave.  from  Albany 
St.  to  Columbus  Ave.  and  on  Washington 
Street  from  Guild  to  East  Hills  Square 

*-  Engineering  costs  for  the  study  and  design  of 
traffice  improvements  for  the  following  areas. 

-  Columbia  Road  from  Penn  Central  to  $    30,000 
Blue  Hill  Ave. 

-  The  intersection  of  Hunneman  St.  and  4,500 
Harrison  Ave. 

-  This  is  the  City's  share  for  matching 
funds  from  Urban  Systems. 

NEIGHBORHOOD  SERVICES 

Model  Cities  funding  currently  supports  a  range  of  human  service 
activities,  serving  ijarts  of  Roxbury,  Dorchester  and  Jamaica  Plain. 
Continued  funding  is  proposed  for  some  of  these  services,  with  specific 
allocations  to  be  reviewed  by  the  Model  Neighborhood  Board.  Model  Cities 
will  be  funded  at  a  $2.5  million  level.  Among  services  provided  are: 

*-  The  Mahoney/Dimock  Family  Health  Unit  offers 
the  residents  of  sub-area  2  health,  mental 
health,  speech,  hearing,  and  language  and 
social  service  programs. 

*-  F.I.R.S.T.  Inc.  -  operates  a  drug  rehabili- 
tation program  for  addicts  in  the  City  of 
Boston. 

*-  Council  of  Elders,  Inc.  of  Roxbury  offers  a 
wide  variety  of  programs  including  reaction 
and  "meals  on  wheels" 

*-  Roxbury  Action  Program,  Inc.,  housing  and 
development  programs  for  Highland  Park  Area. 

*-  Community  Development  Corporation  offers 
eligible  businesses  and  the  residents  of  the 
Model  Neighborhood  economic  counselling  and 
financial  assistance  with  revolving  loans. 

*-  La  Allianza  Hispana  runs  a  multi -service  center 
for  the  Spanish-speaking  with  social  service 
and  education  programs. 

*-  Model  Cities  Administration 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Roxbury 


URBAN  RENEWAL  ACTIVITIES 


Brunswick-K1ng  Urban  Renewal  Project 


-  Acquisition  of  Parcels  RAl  through  RA5,  $   23,400 
Vacant  Splinter  parcels  will  be  offered 

to  abutters 

-  Replacement  of  water  and  sewer  lines,  725,312 
street  reconstruction,  and  lighting  in 

accordance  with  the  renewal  plan 

-  Ancillary  costs:  including  disposition  102,400 
and  acquisition  costs,  legal  and  engineering 

services 

-  Overhead:  including  interest  and  adminis-  37,841 


trative  costs, 


Campus  High  School 


Subtotal  888,953 


-  Complete  Assembly  of  parcel  R-2,  a  housing  2,700,000 
site  to  be  developed  by  the  Roxbury 

Community  Corp.  providing  130  units  of  new 
housing 

-  Remaining  land  assembly  relocation  and  2,879,814 
clearance  of  the  Campus  High  School  develop- 
ment site 

-  Relocation  on  the  property  already  acquired  1,875,000 

-  Assembly  of  the  right-of-way  for  New  Dudley  1,172,000 
Street  Phase  II 

-  Construction  of  the  utilitites  and  streets  739,000 
for  the  new  townhouse  development 

-  Development  of  a  historic  park  and  mall  983,000 
around  the  Dillaway  Thomas  House 

-  Ancillary  costs:  including  engineering  189,000 
services,  appraisal  fees  and  legal  services 

-  Eminent  domain  court  awards  on  properties  275,000 
already  acquired 

-  Overhead:  including  property  management,  1,091,000 
interest  and  administrative  costs 

Subtotal  9,206,514 

Kittredge  Square  Urban  Renewal  Project 

-  Acquisition  of  eight  scattered  vacant  80,000 
buildings  for  rehabilitation  under  the  State 

705  Program 

-  Acquisition  of  Parcel  P-3  vacant  land  to  be  10,000 
developed  as  a  park 

-  Acquisition  of  Parcels  R-IA  through  R-IE,  100,000 
vacant  land  to  be  developed  for  80  to  100 

units  of  housing 

-  Acquisition  of  Parcels  A-1  through  A-10,  20,000 
vacant  land   to  be  conveyed  to  abutters 

-  Reconstruction  of  Kittredge  Square  Park  37,000 


Roxbury 


Sewer  and  water  line  replacement,  and  $  616,015 

reconstruction  and  streets  and  sidewalks 

Rehabilitation  up  to  48  historic  properties  177,000 

Ancillary  costs  including  fees  for  acquisi-  245,200 

tion  and  disposition  appraisals,  legal 

expenses,  and  engineering  services 

Anticipated  settlements  on  eminent  domain  75,000 

court  cases  for  properties  already  acquired 

Overhead,  including  property  management,  111,750 

interest,  and  administrative  costs 

Relocation  187,625 


TOTAL  $1,659,590 


Washington  Park  Urban  Renewal  Project 


In  1975  the  Boston  Redevelopment  Authority  will  complete  remaining 
activities  in  the  Washington  Park  Urban  Renewal  Project.  These  will 
include  activities  which  the  Federal  Government  has  accepted  as  part  of 
the  matching  share  of  the  Boston  Urban  Renewal  Program,  as  well  as  ex- 
penditures of  funds  necessary  to  administer  this  activity. 

The  activities  which  are  part  of  the  matching  share  of  the  Boston 
Urban  Renewal  Program  are  as  follows: 

-  Reconstruction  of  14  streets  $1,477,000 

Elmore  Street 
Mayfair  Street 
Kennsington  Street 
Road  E 

Brinton  Street 
Townsend  Street 
Walnut  Avenue 
Dennison  Street 
Cardington  Street 
Dunford  Street 
Westminister  Avenue 
Wardman  Road 
Waldren  Road 
Walnut  Park 

-  Reconstruction  of  the  following  streets  1,100,000 

Holworthy  Street 
Hollanden  Street 
Waumbeck  Street 
Howl  and  Street 
Crawford  Street 
Harold  Street 
Abbotsford  Street 
Ruthven  Street 
Road  J 

Hutchings  Street 
Humboldt  Avenue 

Subtotal  2,577,000 


Roxbury 


The  Dudley/Warren  Street  project  to  be  funded  under  a  State 
program: 

Subtotal  $1,500,000 

-  Costs  incurred  by  the  Renewal  Program  will  be 
as  follows: 


-  Costs  associated  with  eminent  domain  court 
cases  for  parcels  previously  acquired 

-  Overhead,  including  property,  management, 
administration  and  interest 

Subtotal 


8,000 

50,000 

^  58,000 


*** 


♦Community  Development  Block  Grant 
(Excluding  Model  Cities  Funding) 

City  Capital  Improvements 
Schools 
Non-School 


$40,000,000 


1,739,500 


3,825,000 


BHA  -  Assisted  Housing 
Housing  construction 
Public  housing  modernization 


1,142,976 
737,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


SOUTH  BOSTON:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  overall  improvement  program  for  South  Boston  is  aimed  at  halting 
the  spread  of  industrial  encroachment  and  residential  deterioration,  pre- 
serving and  enhancing  the  stable  elements  of  the  existing  community,  ex- 
panding and  improving  the  delivery  of  human  services,  especially  for  the 
elderly  population,  and  restoring  and  maintaining  resident's  and  business- 
men's confidence  in  their  ability  and  desire  to  reinvest  in  the  neighbor- 
hood. 

In  the  first  year,  Community  Development  Revenue  Sharing  (CDRS) 
funds  will  be  used  to  provide  necessary  technical  assistance  and  financial 
incentive  for  rehabiliation  of  housing.  Capital  improvements  for  street 
lighting  and  parks  will  be  made  to  complement  the  investment  for  housing 
rehabilitation. 

HOUSING  PROGRAMS 

In  South  Boston,  housing  programs  will  include  the  availability  of 
the  Mayor's  Housing  Improvement  Program  (MHIP)  to  encourage  rehabilitation, 
and  the  construction  of  elderly  housing  and  residences  for  the  handicapped. 
These  programs  include: 

*-  Main  City  Hall  will  serve  as  the  site  office  $  100,000 

for  the  MHIP,  with  funds  reserved  for  the  reha- 
bilitation of  approximately  100  buildings 

-  The  construction  of  68  units  for  elderly  housing        1,836,000 
by  the  BHA 

-  The  construction  of  6  residential  units  for  the  332,872 
handicapped 

-  Modernization  of  the  Mary  Ellen  McCormack  and  828,000 
the  Old  Colony  Public  Housing 

*-  Restoration  and  improvement  of  vacant  lots  in  30,000 

residential  areas  (approximately  30  lots) 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 

Public  Facilities 

-  Andrew/O'Reilly  Elementary  School  8,512,500 
(In  planning) 

-  Norcross  Elementary  School  (Under  9,200,000 
construction;  academic  wing  ready  by 

September  1975) 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


South  Boston 


-  South  Boston  Fire  Station 
(In  working  drawings) 

-  Municipal  Building  and  Courthouse 
(Selection  of  designer) 

-  Police  District  #6 
(Selection  of  designer) 

Parks  and  Recreation 

-  Columbus  Park  -  play  equipment 
(Out  to  bid) 

-  Columbus  Park  Field  House  (Renovation) 

-  Independence  Park  -  play  equipment  complex 
and  restoration  (Preliminary  design) 

-  Lee  Playground  -  playfield 
(Under  construction) 

-  Thomas  Park 

(In  preliminary  design) 

*  Park  Improvements 

-  Thomas  Park 

-  Independence  Park 

-  Lee  Playground 

Public  Works 

*-  Residential  street  lighting 

*-  Sodium  Vapor  lighting  for  sections  of  Broadway 

-  Traffic  Operations  Program  to  Increase  Capacity 
and  Safety  (TOPICS)  on  Urban  Roadways 

-  Old  Colony  Ave. 

*-  City's  share  for  traffic  signal  improvements  at: 

-  West  Fifth  St.,  A  St.,  and  Dorchester  Ave. 

-  E  St.,  Broadway  and  L  St. 

This  matching  share  will  be  used  for  engineering 
studies  and  design. 


$1,100,000 
500,000 
250,000 


100,000 

40,000 
75,000 

60,000 

100,000 


60,000 
60,000 
50,000 


100,000 

90,000 

300,000 


4,500 
4,500 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974, 


*** 


South  Boston 


"^Community  Development  Block  Grant 

City  Capital  Improvements 
Schools 
Non-School 

BHA  -  Assisted  Housing 

Elderly  housing  construction 
Public  housing  modernization 


$17,712,500 


499,000 


2,225,000 


2,168,872 
828,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


SOUTH  END:  -  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


For  the  South  End,  efforts  at  housing  preservation  will  include 
the  continuation  of  existing  programs  under  urban  renewal,  the 
rehabilitation  of  residential  structures  through  the  Mayor's  Housing 
Improvement  Programs  (MHIP),  and  the  construction  of  housing  for  the 
handicapped. 

HOUSING  PROGRAMS 

*-  Main  City  Hall  will  serve  as  a  site  office  for  the  MHIP  100,000 

with  funds  reserved  for  the  rehabilitation  of  approxi- 
mately 65  structures  in  the  South  End  for  1975. 

-  The  construction  of  new  facilities  for  Pine  Street  Inn,       2,500,000 
funded  through  the  BHA 

-  Section  #312  loans  have  been  assigned  for  previously  2,423,400 
approved  applicants  in  the  South  End  area 

-  Modernization  of  Public  Housing  on  Harrison  Avenue  86,000 
(BHA) 

CAPITAL  IMPROVEMENT 

The  City  will  continue  a  program  of  investment  in  neighborhood  capital 
improvements,  funded  primarily  as  a  local  share  for  the  urban  renewal 
program. 

Public  Facilities 

-  Blackstone  Square  Elementary  School  9,300,000 
(Under  Construction) 

-  Carter  Elementary/Middle  School  (13,706,500) 
(In  judicial  review) 

Public  Works 

Traffic  Operation  Program  to  Increase  Capacity  and  Safety  (TOPIC) 
on  Urban  Roadways. 

-  Columbus  Avenue/Tremont  Street  1,500,000 


*  To  be  funded  under  The  Housing  and  Community  Development  Act  of  1974. 


South  End 


In  1975  the  Boston  Redevelopment  Authority  will   undertake  major 
remaining  activities  in  the  South  End  Renewal   Project,     theses  will 
include  both  the  activities  which  are  approved  as  Federal  expenditures 
and  those  which  the  Federal  Government  has  accepted  as  part  of  the  City 
Matching  share  of  the  urban  renewal  program. 

Federally  Funded  Activities 

Activities  which  are  part  of  the  Federally  funded  portion  of  the  project 
will   tentatively  include  the  following,  pending  final   review  by  the  SEPAC. 

-  Assembly  of  Emergency  Tenants  Council   Phasell  Rehabili-  66,600 
tation  parcel.     The  developer  proposes  to  rehabilitation 

150  units  of  low  and  middle  income  housing 

-  Complete  assembly  of  site  of  Emergency  Tenant's  Council  939,800 
Phase  II  New  Construction 

-  Assembly  of  Parcel   50,  tentatively  designated  for  the  225,800 
Pine  Street  Inn.     The  designee  is  a  displacee  from 

South  Cove  Project,  and  will   develop  a  300  bed 
treatment  center 

-  Complete  assembly  of  New  Rotch  Playground  35,100 

-  Acquire  properties  on  Massachusetts  Avenue  and  247,000 
Columbus  Avenue  for  failure  on  the  owner  part  to 

meet  project  rehabilitation  standards. 

-  Assemble  parcel   IIB  132,200 

-  Realign  West  Dedham  Street  230,000 

-  Reconstruct  streets  and  sidewalks  on  Dwight,  Mil  ford,  1,000,000 
Hanson,  Waltham,  Upton,  Ringold,  Bond,  Taylor  Bradfrod 

Streets,  Public  alley  701  and  Drapers  Lane 

-  Reconstruct  Streets  and  sidewalks,  install   lighting  1,100,000 
on  Chandler,  Lawrence,  Gray,  Berkeley  Street,  Charles 

and  Casenove  Streets 

-  Reconstruct  streets  and  side  walks  on  Wellington,  1,100,000 
Claremont,  West  Newton,   (Columbus  to  Tremont ) ,  Union 

Park,  West  Brookline  (Warren  to  Tremont),  Randolph 
(Harrison  to  Albany)  Thayer  Street  Claremont  and 
Greenwhich  Parks,  Concord  Square  and  Union  Park 

-  Street  and  sidewalk  reconstruction  on  Concord  Place  350,000 
Briggs  Place  Comet  Place,  Haven,  Newland  and  Thorn 

Streets,  Public  alleys  539, 542, 543, and  533 

-  Remaining  demolition  on  properties  already  acquired  by  87,500 
the  B.R.A. 

-  Anticipated  eminent  domain  court  awards  on  parcels  487,500 
already  acquired 

-  Ancillary  costs,  including  fees  for  disposition  723,531 
appraisals,  planning  and  engineering  contract  and 

and  legal   services 

-  Overhead,  including  property  management,  administration  3,053,441 
and  interest  through  March  1976,  as  required  by  HUD 

-  Relocation,  including  payments  for  relocations  which  3,649,830 
have  taken  place 

Subtotal       13,428,202 


South  End 


The  sources  of  funds  for  these  activities  are  as  follows: 

Urban  renewal  project  balance  2,859,000 

Urban  renewal  closeout  surplus  3,500,000 

Relocation  grant  balance  3,649,830 

♦Community  Development  Block  Grant  3,428,187 

Subtotal  13,428,202 

LOCAL  CONTRIBUTIONS  TO  THE  URBAN  RENEWAL  PROGRAM 

Major  sewer  and  drain  reconstruction  and  separation  5,810,000 
Tremont  and  Columbus  Avenue 

New  Rotch  Playground  700,000 

Four  new  small  parks  315,000 

Park  floodlighting  345,000 

Waterworks  reconstruction  and  relining  1,610,000 

New  public  streets  for  the  Emergency  Tenants  230,000 
Council  Housing 

TOTAL  9,010,000 


*** 


*Community  Development  Block  Grant        3,528,137 

City  Capital  Improvements  9,300,000 

Schools 

BHA  -  Assisted  Housing 

Pine  Street  Inn  construction       2,500,000 
Public  housing  modernization         86,000 


To  be  funded  primarily  under  the  Housing  and  Community  Development  Act  of  1974. 


WEST  RQXBURY:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  major  goal  of  the  City's  planning  efforts  is  to  preserve  and 
maintain  existing  residential  neighborhoods.  In  the  next  3  years,  the 
City  will  expand  funding  for  public  improvements  to  achieve  this  goal. 

In  West  Roxbury,  this  will  focus  around  improvements  to  the  Centre 
Street  business  district.  First-year  activities  will  feature  a  new  off- 
street  parking  lot  and  improvements  to  Centre  Street.  The  preservation 
of  the  present  housing  stock  will  be  assisted  by  an  expanded  Mayor's 
Housing  Improvement  Program  (MHIP). 

HOUSING  PROGRAMS 

In  West  Roxbury,  efforts  at  housing  preservation  will  include: 

*-  The  opening  of  a  site  office  shared  with  $  150,000 

Hyde  Park  and  Roslindale  for  the  MHIP,  with 
funds  reserved  for  the  rehabilitation  of  ap- 
proximately 200  buildings  in  West  Roxbury  in 
1975. 

-  The  construction  of  96  units  of  elderly  housing         2,970,600 
by  the  BHA  at  Spring  and  Temple  Streets. 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

In  1975,  the  City  is  making  a  major  commitment  to  Centre  Street. 

-  Sodium  lighting  150,000 

*-  Acquisition  of  two  acres  of  the  Pope  Lumber  300,000 

site  for  use  as  a  parking  lot,  as  part  of  a 
longer  range  development  program. 

-  Centre  Street  Improvements 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 

Public  Facilities 

-  Southwest  High  School  15,900,000 
(Under  construction) 

Parks  and  Recreation 

-  Billings  Field  -  play  equipment,  restoration         252,000 
of  ball  field  and  floodlights  (Working  drawings) 


*  To  be  funded  under  the  Housing  and  Comiriunity  Development  Act  of  1974, 


West  Roxbury 


-  Draper  Playground  -  playfield 
(Working  drawings;  out  to  bid  in 
November) 

-  Hynes  Playground  -  play  equipment  complex 
(Working  drawings) 

*-  Construction  of  a  Little  League  Baseball 
Diamond 


$  100,000 


100,000 


Public  Works 

*-  City's  share  for  traffic  improvements  at  4,500 

Church  and  VJeld  Streets.  This  matching 
share  will  be  used  for  engineering  studies 
and  design. 

-  The  City  has  recommended  to  the  State 
that  Chapter  90  funds  be  used  for  street 
reconstruction  on  Poplar  Street,  from 
West  Street  to  Metropolitan  Avenue,  and 
on  Washington  Street,  from  Guild  Street 
to  Forest  Hills  Square.  South  Street, 
from  Arborway  to  Centre  Street,  has 
also  been  recommended. 

NEIGHBORHOOD  SERVICES 

*-  The  health  center  located  at  the  Municipal  Building  in  Roslindale 
will  service  the  southwestern  section  of  Boston. 


*** 


♦Community  Development  Block  Grant 

City  Capital  Improvements 
Schools 
Non-School 

BHA  -  Assisted  Housing 

Elderly  housing  construction 


$15,900,000 


454,500 


602,000 


2,970,600 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


HYDE  PARK:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

In  Hyde  Park,  the  first-year  activities  will   focus  around  the 
district's  commerical   center,  Cleary  Square,  the  stabilization  of  residential 
areas  through  school,  recreation,  and  commercial  area  improvements,  and  the 
encouragement  of  housing  repairs  through  an  expanded  Mayor's  Housing 
Improvement  Program  (MHIP). 

In  subsequent  years,  planning  in  Cleary  Square  will   include  street  and 
sidewalk  reconstruction,  redirection  of  traffic  flow,  and  low-interest, 
storefront  improvement  loans  to  local   businesses.     In  residential   areas, 
continued  rehabilitation  loans  should  be  coupled  with  environmental   improvements 
such  as  trees,  street,  sidewalk,  and  lighting  improvemnts,  and  the  upgrading 
of  parks.     In  addition,  the  Mayor  has  indicated  that  Hyde  Park  is  the 
highest  priority  area  in  the  City  for  new  housing  for  the  elderly. 

HOUSING  PROGRAMS 

In  Hyde  Park,  efforts  at  housing  preservation  will   include: 

*  -  The  opening  of  a  site  office  shared  with  $     150,000 

Roslindale  and  West  Roxbury  for  the  MHIP,  with 
funds  reserved  for  the  rehabilitation  of  approxi- 
mately 200  buildings  in  Hyde  Park  in  1975 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

Over  the  next  3  years  the  City  will   be  making  a  major  commitment  to  the 
revitalization  of  Cleary  Square.     Our  initial  activities  include: 

-  Cleary  Square  70,500 

Sodium  vapor  lighting  (December  1974) 

*  -  Site  acquisition,  demolition,  and  development  of  315,000 

the  Top  Dollar  Building  site  to  be  used  as  an 
off-street  parking  lot 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


CHINATOWN/SOUTH  COVE:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 

The  first  year  Community  Development  Revenue  Sharing  (CDRS)  program 
in  Chinatown  and  the  South  Cove  area  consists  of  continuation  of  the 
urban  renewal  activities,  and  the  start  of  a  street  lighting  improvement 
program.  This  effort  is  part  of  a  3-year  program  to  improve  the  residential 
environment  in  and  around  Chinatown.  Future  efforts  will  be  directed  at 
expansion  and  improvement  of  the  housing  stock,  as  well  as  improved 
recreational  resources,  mitigation  of  the  environmental  problems  caused 
by  automobile  traffic  and  proximity  to  the  downtown  area,  and  the  acquisition 
of  the  Old  Quincy  School  for  use  as  a  community  center. 

HOUSING  PROGRAMS 

*-  In  Chinatown,  efforts  at  preserving  the  housing        $    75,000 
stock  will  focus  around  the  Mayor's  Housing 
Improvement  Program  (MHIP),  which  will  encourage 
the  rehabilitation  of  50  residential  structures 
at  a  minimum.  Due  to  its  proximity.  Main  City 
Hall  will  serve  as  the  site  office  for  this 
program 

-  Section  #312  loans  have  been  assigned  to  cover  350,000 

approved  applications  within  South  Cove 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  for  Chinatown  include: 

Public  Facilities 

-  New  Quincy  Elementary  School  $10,637,500 
(Under  construction) 

*-  Acquisition  of  the  Old  Quincy  School  in  50,000 

order  that  it  may  be  turned  over  to  the 
Chinese  Consolidated  Benevolent  Association 
for  use  as  a  community  center. 

Public  Works 

*-  Residential  street  lighting  36,000 

-  Street  lighting  100,000 

URBAN  RENEWAL  ACTIVITIES 

In  1975,  the  Boston  Redevelopment  Authority  will  undertake  major 
remaining  activities  in  the  South  Cove  Urban  Renewal  Project.  These 
will  include  both  the  activities  approved  as  Federal  expenditures  and 
those  accepted  as  part  of  the  local  matching  share  of  the  Urban  Renewal 
Program. 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Chinatown/South  Cove 

Activites  which  are  part  of  the  Federally  funded  portion  of  the  project 
will  include  the  following: 

-  Complete  assembly  and  relocation  of  Parcel  R-1.         $  120,000 
Among  the  uses  under  construction  for  this  site 

is  a  nursing  home. 

-  Complete  assmebly,  relocation,  and  clearance  of  339,000 
Parcel  R-3,  R-3A.  Projected  use  is  residential, 

although  recreational  uses  are  also  under  con- 
sideration 

-  Complete  assembly,  relocation,  and  clearance  of  339,000 
Parcel  P-4A,  as  required  by  cooperation  agreement 

with  Tufts  New  England  Medical  Center 

-  Acquire  and  clear  property  at  the  Corner  of  Stuart        250,000 
and  Tremont  for  the  realignment  of  Stuart  Street 

-  Complete  demolition  and  relocation  of  Parcel  C-8.  67,000 
Parcel  is  presently  advertised  for  development 

-  Relocation  claims  from  properties  already  acquired        632,000 

-  Ancillary  costs:  including  engineering  services,         428,900 
disposition  costs,  legal  services,  and  other  contracts 

-  Overhead:  including  property  management,  adminis-        745,615 
tration  and  interest  through  March,  1976,  as  required 

by  HUD 

-  Anticipated  eminent  domain  court  awards  on  parcels        242,015 
already  required 

Subtotal  $3,099,510 

The  sources  of  funds  for  these  urban  renewal  activities  are  as  follows: 

-  Urban  renewal  project  balance  $1,745,831 

-  Relocation  balance  1,127,324 
*-  Community  Development  Block  Grant  226,355 

Subtotal  $3,099,510 

Activities  which  are  part  of  the  local  matching  share  of  the  Boston 
urban  renewal  program  are  as  follows: 

-  Contract  N,  which  will  accomodate  the  master  sewer      $2,800,000 
from  the  Western  Sector  of  the  City 

-  South  Cove  Plaza  600,000 

-  Contract  L-1,  widening  Stuart  Street  from  Washington       581,000 
to  Elliot  Street 

Subtotal  $3,981,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974, 


Chinatown/South  Cove 


*** 


♦Community  Development  Block 

City  Capital  Improvements 
Schools 
Non-School 


10.637,500 


387.355 


100.000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


DORCHESTER:     NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


The  primary  emphasis  of  the  first-year  CDRS  program  will   be  to 
restore  and  strengthen  the  confidence  of  Dorchester  residents,  home- 
owners and  businesses.     Confidence  in  the  future  of  the  area  is  essential 
to  success  of  any  program.     The  Housing,  Business  District  and  Capital 
Improvement  components  will   be  used  as  incentives  for  private  investment. 
Service  programs  which  aid  primarily  lower  income  people  will   also  be 
supported  in  the  first  year.     In  addition  to  addressing  the  need  for 
individual   home  improvements,  the  first  year  program  will  establish  a 
more  positive  climate  for  residential   conservation  by  reserving  sufficient 
funds  to  treat  completely  the  full   backlog  of  abandoned  buildings  that 
affect  many  parts  of  Dorchester.     Complete  treatment  of  these  blighted 
and  dangerous  structures  in  the  first  year  will   increase  the  desire  of 
homewoners  to  maintain  their  property  and  reduce  the  future  occurance  of 
abandonment.     In  future  years,  it  should  be  possible  to  drastically 
reduce  funds  allocated  to  this  problem  and  to  increase  funds  for  re- 
habilitation and  housing  assistance  to  low- to-moderate  income  groups. 

HOUSING  PROGRAMS 

For  Dorchester,  efforts  at  housing  preservation  will   include 
addressing  the  problem  of  abandonment,  which  affects  many  areas  of  the 
community,  the  establishment  of  two  site  offices  for  the  Mayor's  Housing 
Improvement  Program  (MHIP)     to  encourage  rehabilitation,  a  substantial 
renovation  program  for  the  Columbia  Point  Housing  project,  and  special 
housing  programs  including  support  for  the  Neighborhood  Housing  Service 
(NHS)  program.     These  housing  programs  will   include  the  following: 

*-  Clearance  of  abandoned,  unsafe,  and  dangerous  $     450,000 

buildings  (approximately  150  structures) 

*-  Securing  of  vacant  buildings  for  future  rehab-  62,500 

ilitation  (approximately  50  structures) 

*-  Restoration  and  improvement  of  vacant  lots  in  100,000 

residential   areas   (approximately  100  lots) 

*-  The  establishment  of  a  site  office  in  southern  600,000 

Dorchester  for  the  MHIP,  with  funds  reserved  for 
the  rehabilitation  of  approximately  500  buildings 
in  1975 

*-  The  establishment  of  a  site  office  in  conjunction  100,000 

with  the  Neighborhood  Housing  Service  office  in  the 
Columbia  -  Savin  Hill   neighborhood,  with  funds  re- 
served for  80  buildings  in  1975  for  the  Mayor's 
Housing  Improvement  Program. 

*-  Matching  grant  to  NHS  revolving  loan  fund  program.  50,000 

NHS  is  a  special  program  involving  homeowners,  the 
City,  and  banks  all   cooperating  to  encourage  more 
mortgage  lending  in  this  area. 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Dorchester 

-  In  addition,  funds  will   be  available  this  year  $1,000,000 

for  the  modernization  program  of  public  housing 
at  Columbia  Point 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

Following  an  Initial   business  district  lighting.  In  1975,  the  City 
will  make  a  major  commitment  to  the  revitalization  of  Upham's  Corner, 
as  well  as  other  select  neighborhood  business  districts  in  Dorchester. 
This  will   include: 

-  Upham's  Corner 

-  Sodium  lighting  (Fall   1974)  $       115,000 

*-  The  acquisition  and  design  of  the  Strand  200,000 

Theatre  for  renovation  and  ultimate  use 
as  a  Performing  Arts  Center 

*-  Engineering  costs  for  the  study  and  design  60,000 

of  traffic  Improvements  for  Columbia  Road, 
from  Everett  Square  to  the  Penn  Central 
Rail   Line.     This  is  the  City's  share  for 
matching  funds  from  Urban  Systems 

-  Field's  Corner 

-  Sodium  lighting  (Fall   1974)  41,000 

*-  Landscaping  triangle  following  relocation  25,000 

of  Little  City  Hall 

-  Codman  Square 

-  Sodium  lighting   (Fall    1974)  87,000 

-  Off-street  parking  (in  design  and  acquisition)  176,000 

-  Regional   Library  -  Codman  Square   (In  design)  $1,100,000 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  Improvements.  Projects  to  be  completed  or  substantially  completed 
in  Dorchester  in  1975  include: 

Public  Facilities 

-  Lower  Mills  Library  800,000 
(Site  selection) 

-  District  Courthouse  addition  and  renovation  850,000 
(In  design) 


To  be  funded  under  the  Housing  and  Community  Developement  Act  of  1974. 


Dorchester 


*-  Matching  share  for  Dorchester  House  for 
Federal  Funds  (Hill  Burton) 

*-  Physical  improvements  to  Bird  Street  Gym 

*-  Physical  rehabilitation  of  the  Denison  House 

*-  Removal  of  a  physical  barrier  to  the  elderly 
and  handicapped  and  the  installation  of  an 
elevator  within  the  Upham's  Corner  Health 
Center 

-  Planning  and  Design  funds  for  a  multi -service 
and  Recreational   complex  in  the  Lower  Mills 
area. 


Parks  and  Recreation 

-  Byrne  Playground  -  play  equipment  complex 
(In  design) 

-  Dorchester  Park  -  play  equipment  complex 
(Waiting  on  Bueau  of  Outdoor  Recreation) 

-  Garvey  Playground  -  playfield 

-  Hemenway  Playground  -  playfield 
(Out  to  bid) 

-  Roberts  Playground  -  play  equipment,  flood 

lights  for  Little  League  diamond  under  construction 
(remainder  in  final   design) 

-  Columbia  Point  Playground 

-  Walsh  Playground  -  play  equipment  complex 
(In  Design) 

*-  Downer  Avenue  Playground  improvements 

*-  Construction  of  a  Cameo  Park  at  the  end  of 
Hilltop  Street 

*-  Construction  of  two  tennis  courts  on  Adams 
Street  on  the  Mary  Hemenway  School 

*-  Tree  planting 

Public  Works 

*-  Improved  street  lighting 

*-  Street  and  sidewalk  reconstruction 


$         55,000 

12,000 

25,000 

5,000 


25,000 


80,000 

80,000 

90,000 
100,000 

400,000 

368,000 
80,000 

16,000 
63,850 

36,000 

134,000 

205,000 
175,000 


*  To  be  funded  under  the  Housing  and  Development  Act  of  1974, 


EAST  BOSTON:  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


The  major  goal  of  the  City's  planning  effort  in  East  Boston  is  to 
maintain  and  enhance  existing  residential  neighborhoods.  During  the 
next  3  years,  the  City  will  expand  funding  for  public  improvements  to 
achieve  this  goal.  Significant  public  and  private  investment  is  already 
going  into  construction  of  new  housing  and  rehabilitation  of  older 
housing,  and  public  improvements  will  be  made  to  support  these  activities. 
The  water  and  sewer  pipe  replacement  program  will  be  continued.  The 
planting  of  trees  along  residential  streets  and  the  installation  of 
street  lights  in  both  residential  and  commercial  areas  will  be  greatly 
expanded.  Increased  funding  will  be  made  available  for  sidewalk  reconstruction, 
traffic  improvements,  and  new  parking  lots,  particularly  near  commercial 
centers.  East  Boston  High  School  will  be  renovated  and  improvements 
made  on  other  schools.  Special  attention  will  be  given  to  the  acquisition 
and  development  of  new  open  space/recreation  areas. 

HOUSING  PROGRAMS 

Efforts  to  preserve  housing  in  East  Boston  will  include  the  establish- 
ment of  a  site  office  for  the  Mayor's  Housing  Improvement  Program  (MHIP) 
and  the  construction  of  public  housing  for  the  elderly.  These  programs 
will  specifically  include: 

*-  Opening  a  site  office  in  East  Boston  for  the  MHIP,      $  100,000 
with  grant  funds  reserved  for  the  rehabilitation 
of  approximately  100  buildings  in  1975 

-  The  opening  of  20  units  of  family  housing  and  281       8,896,585 
units  of  elderly  housing  be  the  BHA  at  Summer 

Street  and  Maverick  Square 

-  The  modernization  of  public  housing  on  Maverick  58,000 
Street 

*-   Restoration  and  improvement  of  vacant  lots  in  25,000 

residential  areas  (approximately  25  lots) 

NEIGHBORHOOD 

BUSINESS  DISTRICT  PROGRAM 

-  In  an  effort  to  increase  accessibility  to  local  145,000 
shopping  areas,  the  City  is  making  a  commitment 

to  the  provision  of  off-street  parking.  The 
acquisition  of  land  is  underway  for  such  a  purpose 
in  Maverick  Square. 

-  Sodium  lighting  in  Maverick  Square  20,000 

*-  City's  share  for  traffic  signal  improvements 
at  the  following  areas: 

-  Bennington  Street,  Neptune  Road,  and  Day  Square  30,000 

-  Maverick  Square  (Project  #6)  15,000 

-  Meridian  Street,  Central  Square  to  Maverick  18,750 
Street  (Project  #6) 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Dorchester 


*-  The  City's  share  for  traffice  signal   improvement  4,500 

to  Granite  Avenue  and  Melton  Streets.     This  matching 

share  will  be  used  for  engineering  studies  and 
design 

The  city  has  recommended  to  the  state  that  chapter  90  funds  be  used 
for  street  reconstruction  on  Bowdoin  Street  from  Washington  Street 
to  Hancock  Street 

NEIGHBORHOOD  SERVICES 

*-  The  Upham's  Corner  Health  Center  will   provide  home  50,000 

medical   services  to  the  elderly  and  homebound  residents 
of  the  neighborhood. 

(*)-  La  Alianza  Hispana  runs  a  multi -service  cneter  for 
the  Spanish-speaking  with  social  service  and  civic 
education  programs.     Currently  funded  through 
Model   Cities. 


*** 


Community  Development  Block  Grant  $2,428,850 

City  Captial    Improvements 

Non-School  4,067,000 

BHA-Assisted  Housing 

Public  Housing  Modernization  1,000,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


East  Boston 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  East  Boston  in  1975  include: 

Public  Facilities 

-  Barnes  Middle  School  $12,800,000 
(Under  construction) 

-  Maverick  Square  Fire  Station  1,400,000 
(Preliminary  design) 

-  Public  Works  office  space  garage  145,000 
(Under  construction) 

*-  Expansion  of  the  health  center  at  Paris  250,000 

and  Sumner  Streets.  This  is  a  part  of 
a  matching  grant.  (Hill-Burton) 

Parks  &  Recreation 

-  Brophy  Park  -  fencing  15,000 
(Out  to  bid) 

-  E.  B.  Stadium  -  reconstruct  playfields  60,000 
(Out  to  bid) 

-  New  Jeffries  Point  Park  -  street  hockey,  1,000,000 
basketball  and  tennis  courts,  tot  lot, 

spray  pool,  picnic  area  (At  Bureau  of  Outdoor 
Recreation  awaiting  approval) 

-  Noyes  Playground  -  floodlighting  only  200,000 
(Under  construction) 

-  New  Sumner  Street  Park  -  Phase  I:  436,200 
acquisition 

(In  design) 

-  Sumner  Street  Play  Area  -  play  equipment  100,000 
complex 

(Design  selected) 

-  Renovation  of  Noyes  Fieldhouse  15,000 
*-  Planting  of  trees                            110,000 

Public  Works 

*-  Residential  street  lighting  136,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974, 


East  Boston 


NEIGHBORHOOD  DEVELOPMENT  PROJECT 


In  1975  the  Boston  Redevelopment  Authority  will  undertake  the  major 
remaining  commitments  in  the  East  Boston  Neighborhood  Development  Project. 
These  will  include  the  following: 


-  Street  construction,  sidewalks,  fire  alarm, 
traffic  control  and  trees:  Bremen,  Marginal, 
Father  Jacobbe,  Westerly,  Clipper  Ship  and 
Sumner  Streets.  This  work  is  necessary  to 
serve  the  new  housing  development  now  under 
construction 

-  Relocation  claims  on  relocations  already 
accomplished 

-  Eminent  domain  court  awards  on  parcels  already 
acquired 

-  Ancillary  costs,  including  legal  services  dis- 
position expenses  and  engineering  services 

-  Overhead  including  property  management,  admin- 
istration and  interest 

-  Close-out  payment  in  lieu  of  proceeds 

Subtotal 


$  300,000 


296,300 

550,000 

19,200 

117,930 

145,000 
$1,428,430 


The  sources  of  funds  for  these  activites  are  as  follows: 


-  Neighborhood  Development  Project  balance 
*-  Community  Development  Block  Grant 


Subtotal 


$1,298,567 

138.863 

$1,428,430 


*** 


Community  Development  Block  Grant 

City  Capital  Improvements 
Schools 
Non-School 


12.800,000 


$  823,613 


3,536,000 


BHA  -  Assisted  Housing 

Elderly  housing  construction 
Public  housing  modernization 


8.896,585 
58.000 


*  To  be  funded  under  the  Housing  and  Community  Act  of  1974. 


FENWAY  -  NEIGHBORHOOD  IMPROVEMENT  PROGRAM 


The  3-year  program  for  the  Fenway  area  stresses  the  preservation  of 
the  current  housing  stock  and  the  improving  of  Kenmore  Square  and  the 
surrounding  residential  area. 

First-year  funding  stresses  capital  improvements  in  the  Seven 
Street,  Peterborough,  Audubon,  and  the  Bay  State  Road  neighborhoods  and 
the  completion  of  the  Fenway  urban  renewal  project,  as  well  as  public 
investment  in  Kenmore  Square  and  Commonwealth  Avenue  Mall.  The  Mayor's 
Housing  Improvement  Program  (MHIP)  will  be  available  as  a  vehicle  for 
preservation  of  owner  occupied  structures. 

HOUSING  PROGRAMS 

*-  Main  City  Hall  will   serve  as  the  site  office  $        75,000 

for  the  MHIP,  with  grant  funds  reserved  for  this 
Little  City  Hall   district. 

CAPITAL  IMPROVEMENTS 

Parks  &  Recreation 

-  Back  Bay  Fens  300,000 
Water  pollution  control,  dredging,  shore  project, 

foot  bridges,  pedestrian  lighting,  vehicle  barriers, 
tree  planting,  play  park 
(In  preliminary  design) 

-  Evans  Park  125,000 
Pedestrian  lighting,  path  improvements,  trees, 

and  landscaping 

(In  preliminary  design) 


*_ 


Tree  Planting  55,800 


Public  Works 

-  Traffic  Operations  Program  to  Increase  Capacity  1,000,000 

and  Safety  (TOPICS)  on  urban  roadways 

-  Kenmore  Square  to  Lake  Street,  exclusive  of  the 
section  from  Packard's  Corner  to  Warren  Street 

*-  Street  lighting  228,600 

*-  Sidewalk  reconstruction  47,700 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Fenway 

In  addition,  there  is  another  capital   improvement  that  has  been 
committed  that  is  an  amenity  to  the  Fenway  neighborhood. 

-  Riverway  150,000 
Reconstruct  paths  and  bridges,  tree  and  shrub 

planting,  shore  line  improvements,  install 

benches 

(In  design  development) 

Urban  Renewal  Activities 

In  1975  the  Boston  Redevelopment  Authority  will   undertake  major 
remaining  activities  in  the  Fenway  Urban  Renewal   Project.     These  will 
include  the  following: 

-  Acquisition  of  strips  of  land  in  Parcel   5  for  the  100,000 
right-of-way  of  Huntington  Ave,  and  vacant  land  to 

assemble  Development  parcel   calling  for  179  units  of  low 
and  moderate  income  housing 

-  Complete  assembly  and  clearance  of  Parcel   9,  for  302,500 
which  200  units  of  low  and  moderate  income  housing 

are  projected 

-  Acquisition  of  strips  needed  for  widening  of  130,000 
Huntington  Ave  in  Parcel   3 

-  Acquisition  of  Parcel   7  with  the  buildings  to  be  82,000 
rehabilitated  for  low  and  moderate  income  housing 

-  Assembly  of  Parcel   13  for  new  housing,  subject  1,333,400 
to  FenPac  approval  and  ability  of  financing. 

-  Public  improvements  including  the  following: 

1.  Street  lighting  and  reconstruction  of  eight  1,055,000 
public  alleys  in  the  Seven  Streets  area, 

including  street  and  sidewalk  work,  trees,  etc. 

2.  Clean  and  cement  line  water  mains  on  Huntington  942,000 
Avenue  from  West  Newton  Street  to  Massachusetts 

Avenue 

3.  Street  Lighting  on  St.  Botolph  St.  from  Massachusetts  60,000 
Avenue  to  Northeastern 

Relocation  costs:     including  payments  for  re-  932,870 

locations  which  have  taken  place 

Anticipated  eminent  domain  court  awards  on  112,500 

parcels  already  acquired 

Ancillary  costs:     including  engineering  service,  319,900 

acquisition  and  disposition  expenses  and  legal  service, 

and  citizen  participation  expenses 

Overhead,  including  property  management  administration     1,007,420 

and  interest  through  March,   1976  required  by  HUD. 

Subtotal  

^  6,377,590 


Fenway 


The  sources  of  funds  for  these  urban  renewal  activities  are  as  follows: 

Urban  renewal   project  balance  $3,007,326 

Relocation  balance  932,869 

*  Community  Development  Block  Grant  2,437,158 

Subtotal  $6,377,509 


*** 


♦Community  Development  Block  Grant  2,769,258 

City  Capital  Improvements 

Non-School  425,000 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


FRANKLIN  FIELD:  NEIGHBORHOOD  IMPROVEMENT  PROGRAMS 


The  3-year  program  for  Franklin  Field  centers  on  slowing  the 
dynamic  of  housing  deterioration.  The  City  will  concentrate  heavily  on 
the  demolition  and  boarding  of  abandoned  buildings,  and  restoration  of 
vacant  lots,  as  well  as  addressing  the  need  for  home  improvements  through 
the  Mayor's  Housing  Improvement  Program  (MHIP),  Public  improvements 
will  be  made  to  support  these  activities.  The  reconstruction  of  sidewalks 
and  the  installation  of  residential  street  lighting  will  be  first-year 
activities. 

In  addition,  the  City  will  continue  the  planned  reconstruction  of 
Franklin  Field  and  begin  a  planning  study  for  the  area  across  from 
Franklin  Park  and  along  Blue  Hill  Avenue. 

HOUSING  PROGRAMS 

For  Franklin  Field,  a  primary  emphasis  must  be  on  addressing  the 
problem  of  abandonment,  which  affects  many  areas  of  the  community,  and 
the  availability  of  the  MHIP  to  encourage  rehabilitation.  This  will  include: 

*  -  Clearance  of  abandoned,  unsafe,  and  dangerous         $   225,000 

buildings  (approximately  75  structures) 

*  -  Securing  of  vacant  buildings  for  future  rehabili-  62,500 

tation  (approximately  50  structures) 

*  -  Restoration  and  improvements  of  vacant  lots  in  50,000 

residential  areas  (approximately  50  lots) 

*  -  Grant  funds  will  be  reserved  under  the  MHIP  for  the        60,000 

rehabilitation  of  approximately  40  buildings 
in  Franklin  Field  in  1975 

-  Modernization  of  the  public  housing  at  Franklin  40,000 
Hill  Avenue  through  the  BHA 

CAPITAL  IMPROVEMENTS 

The  City  will  continue  a  program  of  major  investment  in  neighborhood 
capital  improvements.  Projects  to  be  completed  or  substantially  completed 
in  1975  include: 

Public  Facilities 

-  Charles  Drew  Family  Life  Center  1,200,000 
(Under  construction) 


*  To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 


Franklin  Field 

Parks  &  Recreation 

-  Erie-Ellington  Playground  $         80,000 
Play  equipment  restoration,  benches,  tables,  trees 

(In  working  drawing;  awaiting  Bureau  of  Outdoor 
Recreation) 

-  Franklin  Field  525,000 
Restoration  of  Mall   at  Blue  Hill  Avenue,  work  on 

playfields,  floodlights 
(Contract  being  awarded) 

Public  Works 


-  Sodium  lighting  -  Blue  Hill  Avenue  to  Morton  Street  31,000 

*  -  Residential   street  lighting  100,000 

*  -  Sidewalk  reconstruction  140,000 

*  -  City's  share  for  engineering  costs  and  design  of  traffic  4,500 

signal   improvements  at  Glenway  and  Harvard  Streets 

NEIGHBORHOOD  SERVICES 

(*)  -  The  provision  of  health  care  by  the  Charles  Drew  Family 
Life  Center js  currently  funded  through  Model   Cities 


*** 


Community  Development  Block  Grant  642,000 

City  Capital  Improvements 

Non-School  1,836,000 

BHA  -  Assisted  Housing 

Public  housing  modernization  40,000 


To  be  funded  under  the  Housing  and  Community  Development  Act  of  1974. 
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